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Abstract

The research purposes were 1) to study the factors of transformational leadership of
school administrators, 2) to study the needs assessment, 3) to create a strategy. Methodology of
this study were mixed methods both qualitative and quantitative research. The qualitative research
was analyzed by document and interviewing. While the quantitative research was analyzed by
questionnaires. The 500 informants were school directors, teachers, school commissioners and
parents. Statistics used were mean, standard deviation, analyzed strengths and weaknesses of the
PNI;o4iiea ©f Needs assessment. Opportunities, threats and created strategies by SWOT matrix
techniques were analysed and the strategy was evaluated by a qualified person. The research found
that transformational leadership of school administrators consisted of 5 aspects, ideological
influence, individual consideration, intellectual stimulation, inspirational and ethical behavior. The
results of the current condition, all aspects were at a high level, while the desirable condition was
at the highest level. There were 5 main strategies with 19 sub-strategies and 92 practices.

Appropriateness and feasibility of strategy, all aspects were at the highest level.

Keywords: strategies of leadership, transformational leadership
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