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Abstract

The objectives of this research are to: 1) study attributes and traits of outstanding
employees; 2) reproduce; and 3) to present a synthesized model for developing Thai Airways
International Public Company (TG) outstanding employees. It is a qualitative research using in-
depth interview for collecting data from 29 respondents with 10 members of employee selection
panel, 14 outstanding flight attendants and 5 outstanding ground customer services. Descriptive

analysis is used for analyzing data. The research findings showed that:
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1. Attributes and traits of outstanding TG employees has smart character, excellent
relationship, good manner, good behavior, punctuality, honesty, generosity, compassion,
friendliness to all, hard-working, knowledge seeking for mental and personal development, and high
performance.

2. Eight models of reproduction of attributes and traits of outstanding employees: 1)
Achievement and Motivation Model: good development of their own job; 2) Service Mind Model:
Thai service mind, and excellent service; 3) Expertise Model: demonstrates professionalism in
linguistics, nutrition, first aid, security system, and excellent services; 4) Integrity Model: having
integrity, loyalty, fair and transparent performance, as role model; 5) Team Work Model:
demonstrate good leadership, good employee, and co-operation; 6) Moral Selfness Management
Model: demonstrate good conduct as role model and ability of applying Budhadhamma; 7) Moral
Public Management Model: have compassion to others, being accepted and praised by others; and
8) Moral Work Management Model: have high performance, responsibility, creativity, and tangible
development.

3. Irrespective of models, it found that the Buddhism Tri-fold trainings were important basic
principles that includes the development in “Sild (B=Behavior)”, the development of physical and
mental behaviors, resulting in producing the good skill and good personality; the development in
“Samadhi or the mental development (M=Mind)” reproducing good work attitude; development of
“Pafiya or wisdom development (W=Wisdom) critical to HR development of knowledge, skills and

creative thinking.

Keyword: attributes, traits, outstanding employees, Thai Airways, excellent performance
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