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Abstract

This research aimed to study the condition of maintenance of teachers, develop and assess
the suitability, feasibility and benefits of strategies employed in maintenance of private school
teachers in the lower northeastern region 1. The process of this research comprises of the three
following stages.

Stage 1: Study the condition of maintenance of private school teachers. The samples were
310 teachers in private schools in the lower northeastern region 1. A questionnaire with five-point
rating scale was used as research instrument. Data was analyzed by using mean and standard
deviation. In addition, directors of four prominent private schools were interviewed.

Stage 2: Develop strategies to maintain private school teachers in the lower northeastern
region 1. The strategies were designed by the researcher and were checked by 7 experts through
a focus group discussion.

Stage 3: Assess the suitability, feasibility and benefits of the strategies. The suitability was
assessed by 7 experts through the previously mentioned focus group discussion. The feasibility and
benefits were assessed by 40 private school directors in the lower northeastern region 1 using

a five-rating scale questionnaire. Mean and standard deviation were used to analyze data.
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The results of this research showed as follows:

1. The overall condition of maintenance of private school teachers in the lower northeastern
region 1 was at high level. The mean scores ranking from the highest were motivation, efficiency,
benefits and demand responsiveness, respectively.

2. Three strategies to maintain private school teachers in the lower northeastern region 1
were as follows. Strategy 1 involving the improvement of salary system, compensation and other
benefits covers 5 measures with 2 indicators. Strategy 2 involving the encouragement of teachers
covers 8 measures with 3 indicators. Strategy 3 involving the establishment of relationship and
loyalty to organizations covers 5 measures with 3 indicators.

3. The suitability, feasibility and benefits of strategies to maintain private school teachers in

the lower northeastern region 1 were, in overall and in each component, at highest levels.

Keywords: strategy, component of strategy, condition of maintenance
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