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ABSTRACT

The purposes of this study were 1) to study problems of management of child
development centers under Nangrong Sub District Administrative Organization in Buriram
Province, and 2) to study guidelines for solving those problems. The researcher studied the
problems through the standards of working at the child development centers of Nangrong District
in 4 areas: Personnel and Management , Buildings and Places, Environment and Safety,
Academic and Curriculum Activities, and Community Participation and Supporting. The
participants of this study were the administrators of the sub district administrative organization,
sub district officials, school directors, child care teachers, committee of child development centers
and parents, making the total of 110 people. The research instruments were sets of questionnaire
and questions for brain storming. The questionnaire was in the form of a 5-point Likert rating
scale with the Congruent Index 0.87 rated by the experts, and the reliability equaled 0.84. The
statistics employed to analyze the data were percentage, means, and standard deviation.

The results of the research were as follows:

1. The overall findings concerning the problems of the management of the child
development centers answered by the targeted group of informants revealed that the
administrative problems were at the low level. Considering at each aspect, it found that the
Personnel and Management, and Academic and Curriculum Activities also had the problems at
the low level. Considering each item under the topic Personnel and Management, the order of the

means from high to low were they lacked supplies and equipment, supporting budget for the



children’ lunch and milk, and providing present census of the children. For the problems of
Academic and Curriculum Activities put in order from high to low were lacking holding the
meetings for giving information to the personnel conceming employing the curriculum, activity
supporting such as toys creating competition, painting, and lacking the clear determining of
learning management plans and the development the children will gain. For the Buildings and
Places, Environment and Safety, and the area of Community Participation and Supporting, the
problems were at the moderate levels. The order of the Buildings and Places, Environment and
Safety problems were lacking safety equipment, such as fire extinguishers, installing the plugs at
the low area without the plug covers, and the problem of having none slippery protecting in the
restrooms. Lastly, the order of Community Participation and Supporting problems were having no
supporting budget, no supplies and equipment, and donation, and there were not meeting holdings
for opinion sharing concerning the centers’ management from the parents and communities.

2. The guidelines for the child development centers were below.

2.1 Personnel and Management. The guidelines were looking for adequate budget for
working, provide and design leaming and teaching media from the local material, and allowing
the budgets for the child care teachers to pursue their higher education.

2.2 Buildings and Places, Environment and Safety. The guidelines to solve the
problems were doing the budget plans for providing supplies for fire extinguisher, continuously
and regularly rehearsing what to do when encountering the fire or urgent events. For the children’
safety, the plugs in the low areas in the classroom should be moved to the high positions and they
should have covers.

2.3 Academic and Curriculum Activities, The guidelines for problems were holding
the child care teachers every month to ask them about the problems of learning and teaching, and
the children’ leaning development. Then, they can brainstorm for solving the problems. The
administrators should give the teachers chances to take study tours to the standard working units,
and the teachers should continuously participate in workshops of academic and curriculums.

2.4 Community Participation and Supporting. The guidelines were holding the
meetings with the parents once a semester for telling them about the centers’ operation, inviting
local experts to teach the childem, and encouraging the officials continuously and regularly

participate in the festivals, customs, and culture of the communities.



