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ABSTRACT

The purpose of this research was to study problems and guidelines for making annual
operation plan of child development centers under Local Administration Organization in
Huaithalaeng District, Nakhonratchasima Province. The samples were all 114 heads of child
development centers, teachers, academicians, and educational directors. The instruments of this
case study were a questionnaire with the reliability at .9327, and 10 samples used for
brainstorming meeting were chosen by purposive sampling. The statistics used for data analysis
were frequency, percentage, mean and standard deviation, while the brainstorming meeting as
panel discussion was analyzed by content analysis. The results of the study were as follows:

1. The problems in making annual operation plan of child development centers under
Local Administration Organization in Huaithalaeng District, Nakhonratchasima Province both in
overall and each aspect were at the low level. The aspects ranked from high to low mean scores
were plan making, followed by monitoring, controlling and evaluating, plan operating, and plan
preparing, respectively.

2 The guidelines for making annual operation plan of child development centers under
Local Administration Organization, Huaithalaeng District, Nakhonratchasima Province.

2.1 Plan preparing - it is necessary to conduct the workshop for techniques of writing
projects and making annual operation for staff, study the early childhood management policy of

local administration department, analyze and order the importance of problems and then take to



determine policies, identify tasks and responsibilities of staff in planning clearly and set the
committees for making annual operation plan directly, manage the information system
systematically and updating as well as let community, child development center committees to
participate in sharing information for making plan.

2.2 Plan making - Department of Local Administration should conduct a meeting to
explain the policies and objectives to child development centers, be aware of and understand the
making annual operation plan, order the importance of problems and needs to conduct the projects
as well as analyze the possibility and agreement with policies and the outcomes including
allowing the relevant people to participate in making plan and projects,

2.3 Plan operating - it is necessary to set a meeting with the relevant people for
allocating the sufficient budgets and resources to work according to the annual operation plan,
comfortable expenses, provide staff enough for working based on the plan, set a meeting for
explaining about the projects to staff before working, assign tasks for staff clearly, make up the
manual and calendar of operation for each section based on the necessity, hold the principles of
teamwork and participation as well as control and check the operation in accordance with the plan
systematically.

2.4 Monitoring, controlling and evaluatin- there should set the workshops about how to
construct the evaluation instruments for all relevant people to know and perform. The evaluators
should have knowledge and comprehend about the evaluation process and take the results of
evaluation to develop the new plan, and the evaluation should be consistent with the objectives

and goals which are constantly and seriously conducted.



