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ABSTRACT

This study aimed 1) to examine states of human resource management of school
administrators under Buriram Provincial Office of the Non-Formal and Informal Education, 2) to
compare teachers’ opinions towards human resource management of school administrators under
Buriram Provincial Office of the Non-Formal and Informal Education categorized by work
experience and school size; and 3) to study guidelines for developing human resource
management of school administrators under Buriram Provincial Office of the Non-Formal and
Informal Education. This study was divided into two phases. Phase one was to examine and
compare teachers’ opinions towards human resource management of school administrators under
Buriram Provincial Office of the Non-Formal and Informal Education. The samples were 205
teachers selected by stratified random sampling. The instrument used to collect the data was a
questionnaire with the reliability level of .988 then the collected data were analyzed by using
percentage, mean, standard deviation, t-test and one-way ANOVA. For phase two, guidelines for
developing human resource management of school administrators under Buriram Provincial
Office of the Non-Formal and Informal Education were investigated by interviewing five experts.
Then, the collected data were analyzed by content analysis. The results were as follows:

1. Teachers’ opinions towards human resource management of school administrators
under Buriram Provincial Office of the Non-Formal and Informal Education were at a high level

as a whole.



2. Comparison of teachers’ opinions towards human resource management of school
administrators under Buriram Provincial Office of the Non-Formal and Informal Education
categorized by work experience and school size was not different in overall and each aspect.

3. Guidelines for developing human resource management of school administrators
under Buriram Provincial Office of the Non-Formal and Informal Education as suggested by the
experts were that 1) in terms of recruitment aspect, school administrators should take part in
considering teacher transfer since they are the person who knows the need for personnel and the
context of the area, 2) for development aspect, school administrators should organize a meeting
for making plan in determining working guidelines for each division and human resource
development and also working, project and action plan should be clear and cover every mission;
likewise, teachers and personnel should be encouraged to involve in self-development training
and pursue higher educational level in order to apply knowledge to work, 3) for personnel
retention, school administrators should provide equal importance to all personnel, assign proper
workload, give a chance for making comments, trust and give support to the personnel in
different occasions, give advice, technique and working method and also fair evaluation in work
performance should be made; and 4) in terms of utilization aspect, school administrators should
determine mutual practice in school which was classified by mission in each position by
enhancing understanding in the practice; moreover, advice, purposes, process and method should
be clear under the supervision of the administrators. If disciplinary offenses are found, actions

should be made according to the regulations in which fairness should be provided to every party.
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Item-Total Statistics
v Scale Mean if | Scale Variance if | Corrected Item-Total Cronbach's Alpha if
e Item Deleted Item Deleted Correlation Item Deleted
Al 288.05 1771.839 0.500 0.994
A2 287.90 1777.674 0.470 0.994
A3 288.05 1764.366 0.617 0.994
A4 288.10 1776.200 0.496 0.994
A5 287.95 1779.208 0.453 0.994
A6 287.95 1774.155 0.628 0.993
A7 287.80 1773.221 0.611 0.994
A8 287.85 1758.661 0.799 0.993
A9 287.85 1752.871 0.902 0.993
A10 288.00 1753.895 0.762 0.993
All 287.80 1751.011 0.927 0.993
Al2 287.75 1754.513 0.779 0.993
Al3 287.65 1772.871 0.625 0.993
Al4 287.85 1766.555 0.659 0.993
BI15 287.85 1740.345 0.864 0.993
B16 287.75 1754.724 0.859 0.993
B17 287.65 1754.976 0.864 0.993
B18 287.85 1749.608 0.865 0.993
B19 287.80 1741.642 0.841 0.993
B20 287.85 1744.555 0.946 0.993
B21 288.00 1740.316 0.897 0.993
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Item-Total Statistics

v Scale Mean if | Scale Variance if | Corrected Item-Total Cronbach's Alpha if
e Item Deleted Item Deleted Correlation Item Deleted
B22 287.90 1741.358 0.857 0.993
B23 287.85 1749.924 0.954 0.993
B24 287.95 1746.155 0.865 0.993
B25 287.80 1756.274 0.834 0.993
B26 287.90 1763.042 0.732 0.993
B27 287.85 1748.871 0.877 0.993
B28 288.00 1744.000 0.844 0.993
B29 287.90 1749.674 0.800 0.993
B30 287.65 1768.976 0.703 0.993
B31 287.80 1756.905 0.742 0.993
B32 287.65 1760.555 0.765 0.993
C33 287.85 1746.239 0.843 0.993
C34 287.80 1745.326 0.927 0.993
C35 287.85 1745.818 0.926 0.993
C36 288.00 1742.000 0.946 0.993
C37 287.80 1742.589 0.892 0.993
C38 287.90 1743.779 0.888 0.993
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Item-Total Statistics

v Scale Mean if | Scale Variance if | Corrected Item-Total |~ Cronbach's Alpha if
0 Item Deleted Item Deleted Correlation Item Deleted
C39 287.90 1747.568 0.908 0.993
C40 287.70 1753.695 0.793 0.993
C41 287.95 1748.366 0.911 0.993
C42 287.80 1745.432 0.926 0.993
C43 287.95 1738.682 0.979 0.993
C44 287.85 1748.766 0.878 0.993
C45 287.80 1753.537 0.882 0.993
C46 288.05 1740.997 0.906 0.993
Cc47 287.85 1755.187 0.775 0.993
C48 287.95 1746.892 0.935 0.993
D49 287.90 1743.568 0.974 0.993
D50 287.95 1755.839 0.787 0.993
D51 287.90 1739.463 0.953 0.993
D52 287.95 1747.945 0.918 0.993
D53 288.00 1751.368 0.881 0.993
D54 287.90 1753.253 0.816 0.993
D55 287.80 1746.589 0.907 0.993
D56 287.95 1746.576 0.941 0.993
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Item-Total Statistics

v Scale Mean if | Scale Variance if | Corrected Item-Total |~ Cronbach's Alpha if

0 Item Deleted Item Deleted Correlation Item Deleted
D57 288.00 1749.684 0.827 0.993
D58 287.90 1750.621 0.859 0.993
D59 287.90 1743.989 0.885 0.993
D60 288.10 1733.463 0.810 0.993
D61 287.95 1753.734 0.822 0.993
D62 288.00 1750.211 0.901 0.993
D63 287.95 1738.682 0.979 0.993
D64 287.95 1738.471 0.909 0.993
D65 287.90 1743.568 0.974 0.993
D66 287.90 1743.358 0.894 0.993
D67 288.05 1731.418 0.914 0.993
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Reliability Statistics

Cronbach's Alpha

N of Items

0.988
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