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ABSTRACT

This is a research about administrative management of the silk weaving group in
Sanuannok Village Sanuan Subdistrict, Huirat District, Buriram Province. The research aimed at 3
objectives : 1) to study the procedure of administrative management of The silk weaving group in
Sanuannok Village, Sanuan Subdistrict, Huirat District, Buriram Prvince. 2) to study problems and
find ways in solving the problems of administrative management of the silk weaving group in
Sanuannok Village, Sanuan Subdistrict, Huirat District, Buriram Province and 3) to study possible
ways to develop the silk weaving group in Sanuannok Village, Sanuan Subdistrict, Huirat District,
Buriram Province. The study revealed that :

In the process of administrative management it was found that the silk weaving group of
Sanuannok Village had been established to resolve the problems about economics of each family. At
the beginning there were only 18 members. Then, some more villagers interested in the group
gradually joined in and at the moment there were 32 members in the group.

1. In each aspect of the administrative management it was found that : 1) There was an
administrative management in the form of 15 committee, according to the responsibility specified in
the regulation of the group. The committee were the representatives of all the members, working as
the co-ordinators contacting with both public and private organizations. 2) For becoming members of
the group, there was the time opened for member application once a year with the limitation of sex
and age. The members registered in the registration form, 3) In the aspect of investment, each member
invested in the form of share holders. The interests and profits were shared within the members of the
group. 4) In the aspect of raw materials, the members of the group were encouraged the do the

mulberry planting and sold it to the group. 5) In the aspect of production, the committee who were



assigned to be responsible for the manufacturing by allowing the members of the group to participate
in every step of the manufacture starting from the first step of raising silk worms until the last step of
silk weaving. 6) In the aspect of marketing, the committee who were responsible for marketing
brought the products to distribute in the trade shows organized by public organizations, and, or by
private sectors. The members cooperated in both distributing products and working with the product
distributing accounts of the group. 7) In the public relation (PR) aspect, the committee responsible for
publicity introduced the products while having products exhibitions and made brochures and leaflets
distributed to other organizations.

2. For problems and ways to resolve the problems of the administrative management were
divided into 7 aspects. 1) The aspect of production skill, most of the members were teenagers who
lacked of experiences and productive skills. 2) The committee lacked of administrative management
skills. Modern theories and up to date knowledge were not applied to administration. This resulted in
no plans specified group development. 3) For the aspect of the capital invested, there was no source of
capital supported. This resulted in the lack of capital for investment. The members could not invest at
all time because of money inefficiency and they had to spend a lot of money during the period of
farming. 4) In the aspect of manufacturing, there were many complicated steps of production and this
resulted in time consuming. 5) In the aspect of raw materials, the group couldn’t have efficient
materials which resulted from the inefficiency of land for growing mulberry. 6) The problem of
having fewer markets and high competition as well as expensive materials led to price increase of the
products, and 7) The public relations was not done continuously.

For the ways to resolve the problems stated above, it was found that 1) the members
should be trained in order to be more skillful, 2) Specialists and experts in the field of administration
and management should be invited to teach and train the committee of the group. In addition, study
trips and exchanging ideas and opinions with other groups should be included. 3) For the capital
aspect, the money for investment should b monthly raised from the members according to their
ability. Moreover, fund supporting should be taken from other sectors related to the activity of the
group. 4) Modern and appropriate technology should be applied in the process of production. 5) Ways
to increase the raw materials should be assigned to the members of the group, especially planting
mulberry and distributing it to the group. 6) Organizing activities to enhance marketing activities, for
example, reducing prices of the products. 7) the committee responsible for public relations should be

trained to be skillful in publicity as well as working with brochures and leaflets.



3. Various ways to develop the silk weaving group were such as increasing markets for
distribution ; increasing skills of the committee in order to have more strategies for marketing ; public
relations should be done with the help of government organizations or local broadcasting stations in
order to publicize the products of the group so that they would become well known to the public ;
specialists or experts should be invited to train the productive skills for the members so that they
might be able to create new patterns or new styles of the products in order to meet the customers need
customers’ need ;  net-working should be taken so that the group could be able to contact with other
groups and to resolve the problems of lacking materials the process of production. This could be
concluded that the ways which should be taken to develop the group were the improvement of
marketing, productive skills, appearance of products, public relations, ways of distribution and net-

working among the silk weaving groups in the same area and the area near by.



