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ABSTRACT

The purposes of this research were 1) to study the operation of academic
collaborative network in secondary schools under Secondary Educational Service Area
office 32, 2) to present the guidelines for more significant improvement and development of
academic collaborative network operation. The population were 100 people including 10
directors of academic development centers, 90 committees of the academic development
centers. The research instruments were a questionnaire with the reliability of 0.965 and
the interview form. The statistics used to analyze the data were Percentage, Mean, and
Standard Deviation. The results of this research were as follows:

1) The directors of academic development centers pointed out the most done
activity was students' academic skill contest, the second most done activity was meetings
for academic planning, and the least done activity was supervising and following up the
centers' conducting. The committees of academic development center replied that most
done activity was the students’ academic skill contest, the second most done activity was
supervising and following up the centers’ conducting, and the least done activity was
planning and target specifying with people participation.

2) The overall working state of the academic cooperative network was at high
level with the network s activity was done most, the second was the readiness of the

network, and the least done area was the network management.



3) The results of the directors of academic development centers opinions analyzed
by percentage found that the most frequent answer was the educational service area office
should provide budget for each center, the activity that should be done was organizing
academic work exhibitions, and the management activities that should be done regularly
and continuously were checking, following up, evaluating, and supervising the centers.

The committees of the academic development centers pave the most suqgestion
on the readiness of the network, that is, there should be the center staffs who were
responsible for cooperation between schools and the centers. For the activity of the
network, they suqqested organizing the exhibition to show the works of the centers, and
they suqqested employing technology and informantion system in meetings or trainings to
reduce the time and expenditures in travelling under the area of network management.

4) The results of interviewing the directors and the committees concemning
problems and guidelines for improving the centers showed that the problems of working
were lacking of personnel, action plans, communicating and cooperating, and budget.

The guidelines for working were providing number of teachers and educational
personnel for each center, having clear action plans, permanent staff at each center,
providing budjet for the centers, having study tours, sports, and seminars for strategies of

driving the academic development center's works.



