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Abstract

The objectives of this qualitative research were to study the competitive factors of Herbal
City in Prachinburi Province in order to propose the guidelines for competitive advantage of
Herbal City in Prachinburi Province towards Leading Wellness Tourism. The data were collected
by a purposive sampling method from informally interviewing 17 key informants who were

involved with Herbal City Business. These included the government officers, the hospital
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management/representative with international accreditation, the travel agent, the tourism business
operator representatives and wellness tourism. The research information was versified by using
data triangulation. The competitive advantage was analyzed in diamond model while the internal
and external environment of wellness tourism was analyzed using SWOT analysis as well as
content analysis.

According to the research data, the factors of Prachinburi Province’s competitive
advantages were as follows: cheaper service fees, experienced medical personnel, international
standard hospital with state-of-the-art medical equipment and technology, service minded
personnel, indigenous knowledge and local wisdom, a several of herbal product and service, a
quality institution of Thai traditional medical, research support product and service, and plenty of
herbal resources. However, the points to develop to be a medical hub of Asia by using Thai herb as
key point as follows: developing local wisdom, promoting up to date technology to the related
businesses, and respond to tourist’s demand. There should have the development of infrastructure
and network connections between major and minor cities to support, and facilitate the travelers. So,
the researcher proposed to solve aproblem for increasing the competitive opportunity of herbal
city in Prachinburi as follows: 1) Making a difference in herbal products and services, 2) low cost
leadership, 3) Thai wisdom development and promoting technology to health care, and 4)

development of link paths and infrastructure.

Keywords: competitive advantage, herbal city, wellness tourism
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