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Abstract 

The objectives of this research were threefold: 1) to study the level of transformational 
leadership, organizational culture, good governance, and effectiveness of local administrative 
organizations (henceforth LAOs) in Nakhon Phanom province; 2) to study the influences of 
structural relationships of transformational leadership, organizational culture, and good 
governance on the effectiveness of LAOs in Nakhon Phanom province; and 3) to explore ways to 
enhance the transformational leadership, organizational culture, good governance, and 
effectiveness of LAOs in Nakhon Phanom province. The samples were 377 executives and staff 
members selected through a stratified random sampling from 104 LAOs across Nakhon Phanom 
province in the fiscal year 2015. Out of the 377 samples, 12 were conveniently selected for an in-
depth interview. A questionnaire with statements of five Likert-type rating scales was used to 
collect the quantitative data, and a structured interview was used to collect the quantitative data. 
The statistical tools used for analyzing the quantitative data included descriptive statistics, 
Pearson's correlation, and path analysis. Content analysis was performed to analyze the 
quantitative data from the in-depth interview. The results were as follows: 1) transformational 
leadership, organizational culture, good governance, and effectiveness of the LAOs in Nakhon 
Phanom province were at a high level; 2)transformational leadership, organizational culture, and 
good governance had the direct effects on the effectiveness of the LAOs, the variables with 
indirect effects were transformational leadership and organizational culture, and the proposed 
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structural equation model comprising four factors-transformational leadership, organizational 
culture, good governance, and effectiveness of the LAOs in Nakhon Phanom province-had 
goodness of fit with the empirical data; and 3) transformational leadership could be enhanced 
through intellectual stimulation, organizational culture through adaptability and mission-oriented 
cultures, and good governance through accountability and cost-effectiveness. The three causal 
factors could account for 33 per cent of the effectiveness of the LAOs in Nakhon Phanom 
province. 
 
Keywords: Transformational leadership, Organizational culture, Good governance, Effectiveness 
 
Introduction 

Corruption and vested interests are widespread in Thailand in both private and public 
sectors. The discernible consequences of those fraudulent acts include retraction in social and 
economic development of the country and the negative perception of foreign investors towards 
Thailand. Corruption and vested interests in administrative tend to be on the rise and this yields 
negative impacts on the achievement of the implementation of the good governance principles in 
Thailand (Udomkijmongkol et al, 2010). 

This serious problem of corruption and vested interests needs to be addressed urgently, 
and it is generally accepted that for the purpose of the progress and development of local Thailand, 
the personnel affiliated with local administrative organizations (LAO) have a very significant role 
to play. The personnel of local administrative organizations are duty-bound to perform their duties 
relevant to public services. They are therefore expected to have a high level of leadership which 
spells pivotal for the achievement of their work which typically involves management, 
development, and interactions with internal and external parties. And one form of such effective 
leadership the LAO staff members need to up skill is transformational leadership. 

The transformational leadership qualities the administrators and staff of an LAO need to up 
skill include idealized influence, intellectual stimulation, inspiration provision, and awareness of 

 
 

individual differences. These dimensions of transformational leadership involve organizational 
culture in terms of involvement, unity, adaptability, and mission. However, the general public are 
the most important stakeholders who can help in an indication of the success or failure in the 
management and service delivery of an LAO. In this regard, an LAO can be effective and well-
established only when it is given support and cooperation from the people. With strong support 
and cooperation among people and LAO executives and staff, sustainable development in any 
aspects of the country is on the horizon (Puang- ngnam, 2014). To this effect, an LAO with 
transformational leadership, appropriate organizational culture and good governance has positively 
direct effects on the wellbeing of the people under its jurisdiction (Piyaselo, 2011). 

As a researcher who has been in close contact with LAOs in Nakhon Phanom province, the 
author of the present study found it urgent to carry out a study on the influence of transformational 
leadership, organizational culture, and good governance on the effectiveness of local 
administrative organizations. It was expected that the results from this study would help in the 
establishment of sustainable development for the local administrative organizations in the 
province, which in turn add to further development of the country as a whole. 

 
Research Objectives 

The objectives of this study were three fold: 1) to study the level of transformational 
leadership, organizational culture, good governance, and effectiveness of LAOs in Nakhon 
Phanom province; 2) to study the influence of structural relationships of transformational 
leadership, organizational culture, and good governance on the effectiveness of LAOs in Nakhon 
Phanom province; and 3) to explore the in-depth data pertaining to ways to enhance the 
transformational leadership, organizational culture, good governance, and effectiveness of LAOs 
in Nakhon Phanom province. 
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Research Methodology 
Populations and samples 
The research method adopted for this study was a combination of quantitative and qualitative 

aspects. The population of this study was 6,557 full-time staff members affiliated with 104 local 
administrative organizations in the fiscal year 2017 across Nakhon Phanom province (the data was 
derived from Office of Local Administrative Promotion, 2015). Drawing on the stratified random 
sampling, the author consulted Krejcie & Morgan's (as cited in Sincharu, 2012) table to determine 
the sample size and eventually managed to get 377 samples for the quantitative data aspect. The 
qualitative data aspect of this study was collected through an in-depth interview with 10 experts 
conveniently selected for the purpose of this study. Out of the 12 informants, 5 were national 
experts in the fields of good governance for the local administrative organization, local 
development administrative, and political science for local development administrative. Another 5 
were executives in the LAOs in Nakhon Phanom province. 

Data collection tools 
1. A questionnaire 
A questionnaire was used to collect the quantitative data. The questionnaire, constructed by 

the researcher based on a systematic process of constructing a questionnaire, comprised 3 parts: 
Part I was a check-list for the demographic data of the respondents. Part II contained 73 close-
ended statements about the opinions of the respondents towards transformational leadership, 
organizational culture, and good governance in local administrative organizations in 
Nakhon Phanom province. Part III contained 20 close-ended statements about the 
effectiveness of local administrative organizations in Nakhon Phanom province. Part II and II of 
the questionnaire were of a five Likert-type rating scale, ranging from strongly agree=5, agree = 4, 
uncertain = 3, disagree - 2, and strongly disagree = 1. To determine the validity and reliability of 
the questionnaire, 5 experts in the related fields were asked for a helping hand in checking Index of 
Item-Objective congruence in the questionnaire (IOC = 0.80-1.00 = acceptable). The draft 
questionnaire with feedback and comments from the experts were revised and administered for a 

 
 

tryout to 30 respondents who were not the samples in this study. The tried-out questionnaire was 
analyzed for reliability, and based on Cronbach's alpha reliability test, the alpha coefficient of 0.96 
was calculated for the questionnaire, rendering it reliable for use in the present study. 

2. A structured in-depth interview 
To collect the qualitative data for the present study, a structured in-depth interview was used. 

The interview was meant to probe the ways to enhance the level of transformational leadership, 
organizational culture, good governance, and effectiveness of local administrative organizations in 
Nakhon Phanom province. The probing points in the questionnaire were synthesized from the 
results of the quantitative data analysis in which the items with the average score lower than the 
total average score were selected. 

Data analysis 
1. The data from the questionnaire were analyzed quantitatively, using descriptive statistics –  

percentage, mean, and standard deviations. 
2. The analysis of Pearson's correlation was performed to measure the relationships between  

local administrative organizations and the three variables - leadership, organizational culture, and 
good governance. 

3. Path analysis was performed to determine the direct and indirect effects of the effectiveness  
of the LAOs in Nakhon Phanom province. 
       4. Content analysis was conducted to analysis the qualitative data derived from the in-depth 
interview. 
 
Research Results 
1. Demographic information of the respondents 

Most of the 377 respondents were male (61%), while 147 were females (39%). More than half 
of the respondents had an average age of 41-50 years (50.90%). There were 144 respondents with 
over 50 years of age (38.20%). Thirty respondents reported their ages of 31-40 years (8%). The 
rest of the respondents were of average age between 21-30 (2.90%). 
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In terms of the marital status, most of the respondents (63.70%), were married while only 69 
(18.30%) informants were single. Those with either widow or widower status were reported to be 
43 (11.40%). 4.80% of the respondents were divorced, and those who reported themselves as 
estranged wife or husband accounted for 1.80%. 

On educational background, 176 (46.70%) of the respondents were Bachelor's degree holders. 
156 (41.40%) of them were Master's degree holders. Those with lower-than-Bachelor's degree 
education were 28 (7.40%). However, 17 respondents (4.50%) had doctorates. 

In terms of yearly income, most of the respondents (232/61.50%) earned more than 300,000 
baht a year. 110 (29.20%) of them had yearly incomes of 200 000 - 300 000 baht. Those with 100 
000 - 200 000 year incomes were 33 (8.80%) in number. Only 2 respondents (00.50%) reported 
their yearly incomes of lower than 100 000 baht. 

In terms of affiliations, it was found that half of the respondents (193/51.20%) were affiliated 
with Municipality. 94 (24.9%) of them were affiliated with Sub-district administrative 
organizations. 90 (23.90%) were affiliated with provincial administrative organizations. 

And in terms of employment status, more than half (207/ 54.90%) of the respondents were 
permanent civil servants. 99 (26.30%) of them were in executive classifications. Those with 
statuses relating to legislation were 71 (18.80%). 
2. Results in relation to the research objectives 

2.1 The first objective of this research was to study the levels of transformational leadership,  
organizational culture, good governance, and effectiveness of LAOs in Nakhon Phanom province. 
The analysis of the questionnaire data revealed that: 
              2.1.1 On the whole, the levels of transformational leadership, organizational culture, good 
governance, and effectiveness of the LAOs in Nakhon Phanom were high. In detail, it was found 
that the means of all the variables regarding the transformational leadership were at a high level, 
ranging from the highest mean of 4.31 for motivation stimulation, 4.27 for idealized influence, 
4.27 for awareness of individual differences, and 4.18 for intellectual stimulation, respectively. 
 

 
 

                2.1.2 The average mean for organizational culture variables were also at a high 
level, ranging from the highest mean of 4.23 for unity, 4.18 for involvement culture, 3.34 for 
mission-oriented culture, and 3.24 for adaptability culture, respectively. 
               2.1.3 The average mean of the qualities of good governance was high. To this extent, 
the highest mean was for the rule of law (3.95, followed by integrity (3.84), involvement 
(3.81), transparency (3.79), cost-effectiveness (3.71), and accountability (3.64), respectively. 
            2.1.4 The average mean for the organizational effectiveness was also at a high level, 
ranging from effectiveness of job performance (3.91), followed by organizational development 
(3.83), effectiveness of plan implementation (3.82), and service quality (3.79), respectively. 
 

Variable Mean S.D. Level 
Transformational leadership 4.26 .60 High 
Organizational culture 3 75 61 High 
Good governance 3 79 59 High 
Organizational effectiveness 3 84 63 High 
 
                 2.2 To study the influence of structural relationships of transformational leadership, 
organizational culture, and good governance on the effectiveness of LAOs in Nakhon Phanom 
province was the second objective in this research. The path analysis revealed that the direct 
effects were found in transformational leadership (Beta=0.06, p-value<0.01), organizational 
culture (Beta=0.09, p-value<0.01), and good governance (Beta=0.89). The indirect effects were 
found in transformational leadership (Beta=0.62, p-value<0.01) and organizational culture 
(Beta=0.29, p- value<0.01) mediated through variables : organizational culture and good 
governance. The total effects on the effectiveness of LAOs in Nakhon Phanom province were seen 
in three variables: transformational leadership (Beta=0.068, p- value<0.01), organizational culture 
(Beta=0.038, p-value<0.01), and good governance (Beta=0.089, p-value<0.01). 
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The proposed structural equation model in this study comprised four factors-transformational 
leadership, organizational culture, good governance, and effectiveness of local administrative 
organizations in Nakhon Phanorn province, and it was found that the proposed model was in a 
good fit with the empirical data. 
          3. Ways to enhance transformational leadership, organizational culture, good governance, 
and effectiveness of the local administrative organizations in Nakhon Phanom province as derived 
from the in-depth interview included the following points: transformational leadership could be 
enhanced through intellectual stimulation, organizational culture through adaptability and mission-
oriented culture, and good governance could be improved through accountability and cost- 
effectiveness. The three causal factors could account for 33 per cent of the effectiveness of the 
local administrative organizations in Nakhon Phanom province. 
 
Discussion 

The major findings in this study can be discussed as follows. That all the observed variables-
transformational leadership, organizational culture, and good governance that had influences on 
the effectiveness of local administrative organizations in Nakhon Phanom province-had high mean 
scores was consistent with Inlee and Singpan's (2015) findings which reported the similar effects 
of the causal factors affecting the achievements of primary educational institutions. 

The findings in this study pertaining to the intellectual stimulation as one of the ways to 
enhance the effectiveness level of the staff of LAOs in Nakhon Phanom province as a result of a 
high level of transformational leadership were in consistence with Sincharoen, Paai, Koolnaphado, 
and Tritilanut (2013) who studied the effects of a training session to enhance the level of 
transformational leadership of the directors of community health centers across Thailand focusing 
on three variables - idealized influence, inspiration stimulation, intellectual stimulation, and 
awareness of individual differences. The researchers found that the directors who received the 
training reported a high level of transformational leadership, and that the proposed causal model 
was excellently fitted with the empirical data. Nanthamutcha, Bao- ngeon and Kajasit (2015) also 

 
 

reported the similar results of her study investigating the expected performance of the executives 
affiliated with the Office of Basic Education Commission that influenced the management of 
secondary education under the ASEAN educational declaration. 

In order to improve the effectiveness of the LAOs in Nakhon Phanom province, the results in 
this study indicated that three dimensions of organizational culture needed to be urgently 
emphasized: adaptability culture, mission-oriented culture. These findings showed quite good 
congruence with the study by Na Ayutthaya (2013) which reported that the staff members of local 
municipalities were to be transparent, accountable, and co-responsible in an implementation of any 
public services with the emphasis on unity culture and mission-oriented culture. In the same vein, 
Punthai (2009) reported the direct effects of transformational leadership, adaptability culture in a 
workplace, training activities, and self-development activities on job performance of state 
enterprise employees, highlighting the transformational leadership as being the strongest factor, 
followed training activities, and adaptability- oriented work culture. 

In the realm of the good governance of LAOs in Nakhon Phanom province, accountability and 
cost-effectiveness were the main focuses to be enhanced. And these findings were in line with 
Pornpontham (2014) who found that in implementing the rule of law, integrity, transparency, 
involvement culture, adaptability culture, and mission-oriented culture for the sake of effective job 
performance of the staff of LAOs in Thailand, transparency needed to be stressed. 

In the realm of ways to enhance the level of transformational leadership, the results of this 
study suggested that the LAOs in Nakhon Phanom province needed to focus more on intellectual 
stimulation, adaptability culture, mission-oriented culture, accountability, and cost-effectiveness. 
In this regard, Bass (1993) posited that transformational leadership was vital in the development of 
an organization. In like manner, Denison (2003) affirmed that with adaptability culture, mission-
oriented culture, and involvement culture, an organization is sure to be effectively administered, 
and eventually, World Bank (2004) attributed the effectiveness of the financial stability of an 
organization to the principles of accountability and cost- effectiveness. 
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The proposed structural equation model in this study comprised four factors-transformational 
leadership, organizational culture, good governance, and effectiveness of local administrative 
organizations in Nakhon Phanorn province, and it was found that the proposed model was in a 
good fit with the empirical data. 
          3. Ways to enhance transformational leadership, organizational culture, good governance, 
and effectiveness of the local administrative organizations in Nakhon Phanom province as derived 
from the in-depth interview included the following points: transformational leadership could be 
enhanced through intellectual stimulation, organizational culture through adaptability and mission-
oriented culture, and good governance could be improved through accountability and cost- 
effectiveness. The three causal factors could account for 33 per cent of the effectiveness of the 
local administrative organizations in Nakhon Phanom province. 
 
Discussion 

The major findings in this study can be discussed as follows. That all the observed variables-
transformational leadership, organizational culture, and good governance that had influences on 
the effectiveness of local administrative organizations in Nakhon Phanom province-had high mean 
scores was consistent with Inlee and Singpan's (2015) findings which reported the similar effects 
of the causal factors affecting the achievements of primary educational institutions. 

The findings in this study pertaining to the intellectual stimulation as one of the ways to 
enhance the effectiveness level of the staff of LAOs in Nakhon Phanom province as a result of a 
high level of transformational leadership were in consistence with Sincharoen, Paai, Koolnaphado, 
and Tritilanut (2013) who studied the effects of a training session to enhance the level of 
transformational leadership of the directors of community health centers across Thailand focusing 
on three variables - idealized influence, inspiration stimulation, intellectual stimulation, and 
awareness of individual differences. The researchers found that the directors who received the 
training reported a high level of transformational leadership, and that the proposed causal model 
was excellently fitted with the empirical data. Nanthamutcha, Bao- ngeon and Kajasit (2015) also 

 
 

reported the similar results of her study investigating the expected performance of the executives 
affiliated with the Office of Basic Education Commission that influenced the management of 
secondary education under the ASEAN educational declaration. 

In order to improve the effectiveness of the LAOs in Nakhon Phanom province, the results in 
this study indicated that three dimensions of organizational culture needed to be urgently 
emphasized: adaptability culture, mission-oriented culture. These findings showed quite good 
congruence with the study by Na Ayutthaya (2013) which reported that the staff members of local 
municipalities were to be transparent, accountable, and co-responsible in an implementation of any 
public services with the emphasis on unity culture and mission-oriented culture. In the same vein, 
Punthai (2009) reported the direct effects of transformational leadership, adaptability culture in a 
workplace, training activities, and self-development activities on job performance of state 
enterprise employees, highlighting the transformational leadership as being the strongest factor, 
followed training activities, and adaptability- oriented work culture. 

In the realm of the good governance of LAOs in Nakhon Phanom province, accountability and 
cost-effectiveness were the main focuses to be enhanced. And these findings were in line with 
Pornpontham (2014) who found that in implementing the rule of law, integrity, transparency, 
involvement culture, adaptability culture, and mission-oriented culture for the sake of effective job 
performance of the staff of LAOs in Thailand, transparency needed to be stressed. 

In the realm of ways to enhance the level of transformational leadership, the results of this 
study suggested that the LAOs in Nakhon Phanom province needed to focus more on intellectual 
stimulation, adaptability culture, mission-oriented culture, accountability, and cost-effectiveness. 
In this regard, Bass (1993) posited that transformational leadership was vital in the development of 
an organization. In like manner, Denison (2003) affirmed that with adaptability culture, mission-
oriented culture, and involvement culture, an organization is sure to be effectively administered, 
and eventually, World Bank (2004) attributed the effectiveness of the financial stability of an 
organization to the principles of accountability and cost- effectiveness. 
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Conclusion 
The results were as follows: 

          1. Transformational leadership, organizational culture, good governance, and effectiveness 
of the LAOs in Nakhon Phanom province were at a high level. 

   2. Transformational leadership, organizational culture, and good governance had the direct  
effects on the effectiveness of the LAOs, the variables with indirect effects were transformational 
leadership and organizational culture, and the proposed structural equation model comprising four 
factors-transformational leadership, organizational culture, good governance, and effectiveness of 
the LAOs in Nakhon Phanom province-had goodness of fit with the empirical data. 

3. Transformational leadership could be enhanced through intellectual stimulation,  
organizational culture through adaptability and mission-oriented cultures, and good governance 
through accountability and cost-effectiveness. The three causal factors could account for 33 per 
cent of the effectiveness of the LAOs in Nakhon Phanom province. 
 
 Recommendations 
  1. Local administrative organizations should make their business to enhance the level of 
transformational leadership among their staff members, particularly executive staff, by 
emphasizing intellectual stimulation. This can be achieved by integrating a variety of information 
with action plans for the sake of the best performance of their due duties. 
  2. LAOs should encourage their staff of all levels to adapt themselves to the fast-changing 
environment both within and outside of their organizations in order to enhance the level of 
adaptability and mission-oriented cultures. 
  3. The dimensions of accountability and cost-effective of the good governance should be 
enhanced by means of putting a more emphasis on enthusiastic performance of duties on the part 
of the LAOs staff, and the cost-effective use of the state resources. 
 

 
 

References 
Bass, B. M., & Avolio B. J. (1993). Transformational leadership: A response to critiques. In M. M.  

Chemers, & A. R. Ayman (Eds.), Leadership theory & research perspectives and 
directions, pp. 49-80. Sandiego, CA: Academic Press. 

Charoonrot, Na Ayutthaya. (2014).The effectiveness in public service management of Sub- 
district Municipality. Ph.D. in Social Sciences Journal. 4(1), 77-90. Denison, D.R., 

Haaland, R. & Goelzer, p. (2003). Corporate Culture and Organizational Effectiveness: Is there a  
Similar Pattern Around the World. Advances In Global Leadership, 3, 205-227. Doctor of  
Philosophy Development Administrative School of public Inlee, A., Ketusiri, A. 

Singpan, P. (2015). A linear structural equation model of success for basic education institutions.  
Nakhon Phanom University Journal. 5(2): 17-23. 

Nanthamatcha, N., Bao-ngeon, Ch., & Kajasit, R. (2015).The causal relationship model of  
administrators’ desirable competency affecting secondary education administration as 
confined to the ASEAN Declaration among the Schools under Office of the Basic 
Education Commission. NakhonPhanom University Journal. 5(1): 53-62. 

 Piyaselo, P. (2011). Administration in accordance with good governance of Phrae municipality,  
               Phrae province. Doctoral dissertation. Mahachulalongkomrajavidyalaya University. 

Pornpontham, B. (2014). Management of transparency and participation in public services of  
local administrative organizations. Doctoral dissertation. Ramkhamhaeng University. 

Puan-ngam, K. (2014). Thailand's local administration (5th ed.). Bangkok: Duen Tula Press. 
Punthai, K. (2009). The influence of leadership behaviors, organizatioal culture and human  

resource development on employee performance in state enterprises. Parichat Journal. 
22(1): 79-99. 

Sincharoen, D, Paai, A., Koolnaphado, T. & Tritilanunt, V. (2013). The development of training  
curriculum for the promotion of transformational leadership for directors of Tambol health 
promotion hospitals. Journal of the Police Nurse. 5(2): 120-136. 

 

มห
าว

ิทย
าล

ัยร
าช

ภัฏ
บุร

ีรัม
ย์

Bu
rir

am
 Ra

jab
ha

t  
Un

ive
rsi

ty



ROMMAYASAN 365Vol. 16  Special Issue (January-April) 2018 
 

Conclusion 
The results were as follows: 

          1. Transformational leadership, organizational culture, good governance, and effectiveness 
of the LAOs in Nakhon Phanom province were at a high level. 

   2. Transformational leadership, organizational culture, and good governance had the direct  
effects on the effectiveness of the LAOs, the variables with indirect effects were transformational 
leadership and organizational culture, and the proposed structural equation model comprising four 
factors-transformational leadership, organizational culture, good governance, and effectiveness of 
the LAOs in Nakhon Phanom province-had goodness of fit with the empirical data. 

3. Transformational leadership could be enhanced through intellectual stimulation,  
organizational culture through adaptability and mission-oriented cultures, and good governance 
through accountability and cost-effectiveness. The three causal factors could account for 33 per 
cent of the effectiveness of the LAOs in Nakhon Phanom province. 
 
 Recommendations 
  1. Local administrative organizations should make their business to enhance the level of 
transformational leadership among their staff members, particularly executive staff, by 
emphasizing intellectual stimulation. This can be achieved by integrating a variety of information 
with action plans for the sake of the best performance of their due duties. 
  2. LAOs should encourage their staff of all levels to adapt themselves to the fast-changing 
environment both within and outside of their organizations in order to enhance the level of 
adaptability and mission-oriented cultures. 
  3. The dimensions of accountability and cost-effective of the good governance should be 
enhanced by means of putting a more emphasis on enthusiastic performance of duties on the part 
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การถอดแบบคุณลกัษณะและคุณธรรมของพนักงานดีเด่น  
บริษทัการบินไทย จ ากดั (มหาชน) เพ่ือพฒันาบุคลากรสู่ความเป็นเลศิ 

Attributes and Traits of Outstanding Employees of  
Thai Airways for Excellent Performance 

 
สมเกยีรติ วฒันศัพท์1 / สิริวัฒน์ ศรีเครือดง2 / พระครูสังฆรักษ์เอกภัทร อภิฉนฺโท3 

Somkiat  Wattayasap / Siriwat Sikruedong / Phrkrusangkarak Ekaphat Aphichantho 
1นิสิตพทุธศาสตรดุษฎีบณัฑิต (พทุธจิตวทิยา) คณะมนุษยศาสตร์ มหาวทิยาลยัมหาจุฬาลงกรณราชวทิยาลยั 
Ph.D. Candidate of Philosophy Program in Buddhist Psychology, Faculty of Humanities 
Mahachulalongkornrajavidyalaya University 
2,3อาจารยป์ระจ าคณะมนุษยศาสตร์ มหาวทิยาลยัมหาจุฬาลงกรณราชวทิยาลยั 
Lecturers of Faculty of Humanities, Mahachulalongkornrajavidyalaya University 
 
บทคัดย่อ 

การวิจัยน้ีมีว ัตถุประสงค์ 1) เพื่อศึกษาคุณลักษณะและคุณธรรมของพนักงานดีเด่น 
ท่ีปฏิบติังานในบริษทัการบินไทย จ ากดั (มหาชน) 2) เพื่อถอดแบบคุณลกัษณะและคุณธรรมของ
พนกังานดีเด่นท่ีปฏิบติังานในบริษทัการบินไทย จ ากดั (มหาชน) และ 3) เพื่อน าเสนอรูปแบบการ
พฒันาพนกังานดีเด่นดว้ยการถอดแบบคุณลกัษณะและคุณธรรมของพนกังานดีเด่นท่ีปฏิบติังานใน
บริษทัการบินไทย จ ากัด (มหาชน) การวิจยัน้ีเป็นการวิจยัเชิงคุณภาพ ใช้แบบสัมภาษณ์เชิงลึก
สัมภาษณ์ผูใ้ห้ข้อมูลส าคญั จ านวน 29 คน ประกอบด้วย ผูบ้ริหารและคณะกรรมการผูค้ดัเลือก
พนกังานดีเด่น จ านวน 10 คน พนกังานตอ้นรับบนเคร่ืองบินท่ีไดรั้บรางวลัดีเด่น จ านวน 14 คน และ
พนักงานตอ้นรับภาคพื้นดินท่ีได้รับรางวลัดีเด่น จ านวน 5 คน วิเคราะห์ขอ้มูลด้วยการวิเคราะห์
เน้ือหาเชิงพรรณนา ผลการวจิยั มีดงัน้ี 

1. การศึกษาคุณลกัษณะและคุณธรรม พบว่า มีบุคลิกภาพดี มีมนุษยสัมพนัธ์ดีเยี่ยม มี
กิริยามารยาทดีมาก มีความประพฤติปฏิบติังานในระดบัดีเยีย่ม ตรงต่อเวลา ซ่ือสัตยสุ์จริต มีจิตใจเป็น
กุศล มีเมตตามาก เป็นมิตรไมตรีกบัทุกคน ขยนัขนัแขง็กระตือรือร้นในการท างาน ใฝ่รู้พฒันาตนเอง
ใหดู้ดีอยูเ่สมอทั้งดา้นจิตใจและดา้นบุคลิกภาพ  
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