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ABSTRACT

The purposes of this study were 1) to study the model of school administrator
empowerment in secondary schools in management of the twelve core values in the Northeast of
Thailand, 2) to construct the model of school administrator empowerment in secondary schools in
management of the twelve core values in the Northeast of Thailand, and 3) to evaluate the model
of school administrator empowerment in secondary schools in management of the twelve core
values in the Northeast of Thailand. The research was comprised of 4 steps: 1) studied the
elements and the concept framework in research of the secondary school administrator
empowerment 2) draft the model of the secondary school administrator empowerment 3} tried
out the model constructed of the secondary school administrator empowerment and 4) certified
the model of the secondary school administrater empowerment. The instrument used in this study
was questionnaire and interview form or focus group discussion form. The sample used in this
study consisted of 274 school administrators from schools under the Secondary Educational
Service Area in the Northeast of Thailand using the tables of Krejcie & Morgan and determining
the ratio. The statistics used for analyzing the collected data were percentage, mean and standard
deviation. The results of the study were as follows: 1) the schoo! administrator empowerment in
secondary school in management of the twelve core values which were categorized into 3 aspects
: authority, motivation and teamwork. 2) the school administrator empowerment in secondary
school in management of the twelve core values was comprised of 4 parts : Part 1) the concept

and principle ; Part 2) the general objective ; Part 3) the process of the school administrator



empowerment which were comprised of 4 steps : 3.1) preparation for readiness, 3.2) evaluation

before developing, 3.3) developing 3.4) evaluation after developing, and 3.5) repeated

developing, Part 4) the application guidelines of the model.
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and (Keeves. 1997 : 386-387 ; rafialusiansy uvundl. 2545 : 218) naah pluwy
Taevalaastoarlsznouiid ey datl 1) sUuuuezdenirldgmsviuiona (Prediction)
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