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ABSTRACT

The purposes of this research were 1) to study leadership characteristic models of
upright school administrators under the Office of the Basic Education Commission, 2} to create
the leadership characteristic models of the school administrators under this office, and 3) to
evaluate the suitability, the possibility, and the utilization of the leadership characteristic models
of upright school administrators under this office. This research consisted of four steps: step 1 for
studying the leadership characteristics of the upright school administrators under the Office of the
Basic Education Commission, step 2 for creating the leadership characteristic models of the
school administrators under this office, step 3 for applying the models to try out three schools,
and step 4 for evaluating and certifying the leadership characteristic models of the school
administrators under this office by 15 experts. The samples consisted of 633 respondents who
were school administrators, teachers and staffs, school committee, and leaders of upright schools
in the lower northeastern areas, selected by purposive random sampling method. The statistics
used to analyze the data were percentage, mean, and standard deviation.

The results can be summarized as follows:

1. Leadership characteristics of the upright school administrators under the Office of
the Basic Education Commission consisted of three characteristics: people-managing, self -
managing and task-managing, including seven aspects, namely personality, morality and ethics,

student, teacher and staff, parents and community, academic, and management.



2. Leadership characteristics of the upright school administrators consisted of four
parts: 1) raising awareness, 2) learning and developing: self-evaluation before development,
objectives, contents, activities, self-evaluation after development, and redevelopment,

3) application, and 4) conditions for applying the models.
3. The results of evaluating the models examined by 15 experts in the aspects of

the suitability, the possibility, and the utilization were at the highest level in overall and each

aspect.

Key words: Model, leadership characteristic, upright school
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#357udennuiTu lanuies (Self — confidence) gmﬂnzé’ﬁums U (Emotion maturity)
@ U4 Qs [

ﬂ?1ﬂﬁﬂﬂ%ﬂ1ﬂﬁ1ﬁﬂ"ﬁﬂﬂ! (Emotion stabiliry) izﬂ‘Uﬂ'ﬂiJfl‘Wﬁﬁ (Energy level) L%

ANNAINITONUADANINAT UA (Stress tolerance) L‘T‘Juﬁ’u
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Awareness and self-objectivity
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(Self confidence)

a v A a
9. iNUOUYU/ADDD3

(Warmth)
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(Sense of humor)
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(Enthusiasm)
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2. msasrsnu1ineds

(Trustworthiness)
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{Dominant feature)
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(Extroversion)
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DUIUNNIZ DY (Assertiveness)
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(Emotion stability)
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(Sensitivity to others and empathy)
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(Flexibility and adaptability)
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(Internal locus of Control)
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Case Processing Summary

N %
Cases  Valid 30 13.1
Excluded’ 199 86.9
Total 229 100.0|

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics

Cronbach's

Alpha N of Items

991 58




Al-2

Al-3

Al-4

A2-7

A2-8

A2-9

A2-10

A2-11

A2-12

A2-13

A2-14

A2-15

A2-16

A2-17

A2-18

B1-19

BI1-20

B1-21

B1-22

B1-23

Mean

Item Statistics

2.77

2.97

3.17

293

3.17

2.83

2.97

3.20

3.03

3.20

277

2.50

253

2.50

2.80

2.70

2.83

2.67

2.77

247

2.80

243

2.33

Std. Deviation
1.135
1.245
1.341
1.172
1.341
1.177

890

997
1.129
1.215
1.006
1.225
1.332
1.196
1.297
1.208
1.206
1.269
1.305
1.279
1.215
1.194

1.124

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30
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B1-24
B1-25
B1-26
B1-27
B2-28
B2-29
B2-30
B2-31
B2-32
B2-33
B2-34
B2-35
B3-36
B3-37
B3-38
B3-39
B3-40
B3-41
B3-42
C1-43
Cl-44
C1-45
C1-46

C1-47

2,60
2.63
2.33
2.43
2.33
2.40
247
2.67
2.50
247
2.60
27917
2.90
2.63
2.37
2.57
2.60
237
2.17
2.47
2.27
2.27
2.33

2.30

1.221
1.129
1.295
1.305
1.213
1.192
1,137
1.213
1.106
1.137
1.003
1.073
1.029
1.033
1.159
1.194
1.248
1.273
1.392
1.358
1.258
1.258
1.124

1.418

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30
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C1-48 2.67 1.213 30
Cl1-49 2.37 1.217 30
C1-50 2.33 1.322 30
C1-51 2.63 1.033 30
C2-52 2.37 1.159 30
C2-53 2.57 1.194 30
C2-54 2.60 1.248 30
C2-55 2.37 1.273 30
C2-56 2.17 1.392 30
C2-57 247 1.358 30
C2-58 2.27 1.258 30
Scale Statistics
Mean Variance Std. Deviation N of Items
150.57 3.264E3 57.134 58

237
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