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Approaches of Migrant Workers Management in the Construction Business
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Abstract

The purposes of this research were to study the characteristics of foreign workers
management in the construction business and to find out how to manage the foreign workers in the
construction business in Thailand. This research was a qualitative research based on the following
sources: documents, in-depth- semi-structured interview, and group discussions. The key
informants were foreign workers, project management people, labor import agents, labor importing
companies, and government executives for a total of 115 persons. The key information was
selected by a specific sampling method with a content validity of 0.99 and an IOC value of 0.95.
Data validations were triangulation and content analysis method. The results of the study revealed
that: (1) Most of foreign workers were poor, less education, insufficient income, and lack of
experience or skills in construction and have a low standard of living with a statistically
significant. A group of them live together, privacy, but fearful of the authorities and the law of
Thailand, and the livelihood simplicity. (2) Should be organized a management system of
foreigners workers in the social dimension to ensure that migrant workers are treated in a legal
manner. The development and enhancement of skills for migrant workers. In addition, should be
the project management system that dividing the project into tasks to allocate foreign workers for
maximum benefit. Including to project management and structuring as well as innovation in

human resource management.

Keywords: management, migrant worker, construction business
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