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ABSTRACT

The objectives of this research were study and compare academic
administrations according to size of school. Sample were 322 teachers, using the Krejice
and Morgan table for determining sample selected by stratified random sampling
eminent person were interviewed including 5 scheol directors from Institutions under
the Office 4 of Basie”Education 'Commission of, Thailand, selected by purposive
sampling. There were_duestionnaires-and-interviews/instruments used for the research.
The data analyzedibyruse.a.computer programe, The fesultsofithis research revealed
the followings: #1)%In oVerall, the/ strategies of academic @dministration were at the
moderate level, When' considering each aspect, it/was found that strategic plans were
at high level, Environment monitoring, Strategy realization; Control, and Evolution were
at the /moderate level. \ 2) Regarding compafison 7the | strategies of academic
administratiens according'to the opinions-of administrators and téaghets, it was found
as follows According \to position' classificatian, were significantly different at the .05
level and According to schoolsize’classification; were significantly different at the .05
level.| 3) The results-of this research revealed.the following 11 strategies: 1)Improve
educational achievement.  2)improve iquality of. learners’in accordance with quality
standards and international standards.-3)Develop curricutum to international standards
and cansistent' local-needs *4) Develop -a~moral, learning/ progess, living with the
philosophy of Sufficiency Economy:-5)-Development of learningtesources, innovation,
information ‘teehnology Both of internalt-and external jin’ the’school. 6) Improve
academic ‘performance /following the good governance./7) /Develgp internal quality
assurance and standards'of education—8)Development of supervision system, tracking
and evaluate 9) Be establish collaboration-between school and community to be the
community of Learning/10) Encourage teachers using tachnoelogy to organize a variety

of learning activities. "4.1) Collaborate-in-academic development with other school.

Keywords: Strategic Academic Administration, School Administrators
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