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THE TOPIC : Resort Bussiness Development Guide Line: A Case Study of
Ruannangrong Resort Nangrong District, Buriram Province
RESEARCHER: Mr.Thossaporn Keawkhankrai
Mr.Sarawoot Kutaone
Mrs.Supunnee zingkaew
BUDGET: 2012
RESEARCH PERIOD: 1 year by starting 20011 to 2012

ABSTRACT

The purpose of this research (1) to study the structure of the resort business,
including financial, personnel and material. The management and marketing (2) to study
the behavior of our house, starring Resorts (3) to study ways to develop a business case,
starring resort. Research tool has two parts: a structured interview for the owner of the
house, starring two of the resort were structured for The use of satisfaction in the service.
The data were analyzed and summarized the findings.The results showed that Rong
house resort management structure of the family. The staff, especially women. Accounting
and financial control of the revenue - expenditure of capital by a bank consultant in
financial analysis. Materials, design and layout of the resort destination. Then adjusted to
fit the space. Taking into account the local material applied to reduce costs. Management
system is the division of labor. Freedom of the employee. The power of the commander's
wife is employed. The morale, welfare, such as salary to work for stability in
confidence.Stability in the work.The service users.

Behavior of our guests we have our house, starring satisfied by the first division
of the location environment. Very satisfied with hotel rooms Section 2 Section 3, the
average satisfaction to satisfy Section 4 medium security. Chapter 5: moderate
satisfaction, resources, and surrounding communities. Very satisfied with the other six
categories. Very satisfied.

The development of a resort house starring. Develop a clear plan with short-
term, medium term and the system. The role of the workers make it clear to the principles

in assessing the performance of a bonus or promotion work. An heir to inherit the



business, business to business development, education may establish a committee to
make them feel a part of the administration. Satisfaction survey of service users to deliver
the service. At least 2 times a year to stage the conference. Or knowledge about the
promotion of tourism in terms of residential services for people within and outside the
area. As well as research and development and continuous improvement. The proposed
plan to build a network to improve the quality of service with the agency. Buriram
Rajabhat University. Department of Tourism and Hotels. Discussion with students about
driving the Mach | and a country that has local expertise in a specific area of Buriram. To
create a training program for professionals service small resort town, starring a role
model. The identity of the house, starring resort has distinguished itself in providing the

service users room to create a commercial advantage
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Tat Y. Choi and Raymond Chu.(2001)

Liu. A., (2006) '- (Kedah)
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