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Abstract

The action research entitled “The Develop and Manage the Cluster of Khmer’s Civilization
Tourism in Surin Province” aimed: 1) to investigate the potential, problems and want of cluster of
khmer’s civilization tourism; 2) to study the guidelines in cluster of khmer’s civilization tourism
setting; 3) to make the model scheme, strategy and action plan of the cluster of khmer’s
civilization tourism; 4) to examine the guidelines of operation and success of the cluster of
khmer’s civilization tourism; and 5) to study the integrated guidelines of the cluster of khmer’s
civilization tourism. This qualitative research was employed the in-depth interview and the 5
phase focus group for data collection. Based on the research objectives raised, the findings were
as follows:

1. The potential of the cluster of khmer’s civilization tourism in surin province were
found in four side; 1) Integrity and diversity of tourism cluster in the supply chain concept; 2)
clusters tourism in the area; 3) The network shall support the government, private and community;
and 4) ability to attract tourism products and services to the cluster of khmer’s civilization
tourism. The cluster tourism was at a very good level. However, The problem of integration of the
tourism cluster were found in seven points; 1) the attitudes and needs of tourism enterprises, the
same direction; 2) driven of cluster leaders; 3) understanding and motivation in the cluster group;
4) to plan and direct the activities of the group of enterprises; 5) the size of the international
tourist market is small; 6) the equality of the support of the government; and 7) the main tourist
enterprise. As a result, the want of the tourism cluster were classified into three points: 1) increase
market opportunities for business; 2) the development of cooperation with partners networks
tourism; and 3) development of performance business to increase competitiveness.

2. The guidelines in tourism cluster setting were found in four way: 1) create a cluster of
tourism enterprises; 2) guidelines in developing the system and mechanism in the cluster management;
and 3) guidelines in cluster cooperation.

3. The master plan strategic plan and action plan scheme tourism cluster year 2011-2016
was found that the vision was enterprise networks to promote products and services in tourism
with the elephant show excellence, khmer civilization and way of life surin on which included

five missions 5; 1) Controlling and taking care members; 2) Developing and promoting the



potential and services of member corporate images; 3) Developing the channels of tourism
markets of members; 4) Developing the information system and public relation of members; and
5) Being the cooperative intermediary of members and cooperated members both private and
public clusters. In addition, the developing strategic plan and action plan of tourism cluster were
found in four strategies: 1) the integrated and promoted strategy in tourism cluster cooperation; 2)
the strategies for creating information system and public relation of the tourism cluster; 3) the
strategy for making and developing the channels of tourism markets of the Khmer civilization in
surin province; and 4) the strategy for developing productivity, product and service on standards,
and tourism cluster member.

4. The guidelines of operation of cluster were found in seven ways; 1) the establishment
and organization of the executive committee of the provincial tourism enterprises; 2) create a
system and mechanism of the tourism cluster; 3) identify and establish the mechanism of the
network; 4) develop a relationship with the enterprise network and network associates; 5)
development of service activities with industry and local communities; 6) the social paradigm of
the enterprise network to balance; and 7) to create a marketing and public relations and
communications agency. The success of the tourism cluster has strengthened the was at a good level.

5. The integrated guidelines of Khmer’s civilization tourism cluster in three provinces
were classified into seven ways: 1) the registration of the tourism cluster level provincial; 2)
create a network of agents to coordinate the cooperation of tourism cluster in the province; 3)
collaboration with a tourism cluster and travel agencies shall support the Network; 4) the route
and travel program in level regions; 5) the creation of system and mechanisms management of
tourism cluster in level regions; 6) the development and expansion of the tourism cluster
members in level provincial and regions; and 7) the link-oriented partnership between the tourism
cluster level with the provinces, regions and countries.

The discussion of result of research from study found the line to operation and result of
success of joint the cluster of corporative tourist of kamer civilization from Buriram provinces
are support with network management in model of Michal E. Porter (1990) and go to the line of
Office of the National Economics and Social Development Board) (2547) and support with the

case study of Sansana Sivitam (2550) and the line of development the cluster of corporative



tourist to support with the case study of Adam Burke (1999), Paul Starkey (1997), Somkiat
Chaichon and team (2549) and Pornchai Khomchern (2549).

The suggestion of further research is to study the guidelines for setting the successful
cluster, the power of the private networks, and the creating of communication system among the
cluster members. Also, the guidelines for making the sustainable relationship between the cluster
and the opportunity in tourism cooperation and connection among provinces, group provinces,

regions and neighboring countries should be examined.
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