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ABSTRACT

The purposes of this research were: 1) to study the specific context of the community
enterprise group of native cloth weaving and custom products and basic data on forming the
community enterprise group in Buriram Province, 2) to develop the potential of the community
enterprise group of the native cloth weaving and custom products on product quality and
standard, packaging, marketing, and networking, and 3) to develop the community enterprise
group network of the native cloth weaving and custom products for empowerment and
sustainability. The research methodology was mainly the qualitative one through focus group
discussions, in-depth interviews, and participatory observation. The focus groups used in this
research were 5 selected community enterprise groups, including 1) the community enterprise
group of Na Pho Subdistrict Municipality, Na Pho Subdistrict, Na Pho District, Buriram Province;
2) the community enterprise group of cloth weaving of Nong Ko Village, Don Kok Subdistrict, Na
Pho District, Buriram Province; 3) the former housewife group of Non Sila Village, Thalong Lek
Subdistrict, Muang District, Buriram Province; 4) The Thantharee silk bag groups, Salaeng Ton
Subdistrict, Salaeng Ton District, Buriram Province; and 5) the Kok Muang women development
group, Jorakhe Mak Subdistrict, Prakhonchai District, Buriram Province; through participatory
brainstorming on problems and needs for potential development.

The research results were as follows:

1. The Study Results on the Context of the Community Enterprise Groups, summarized
as below.

1) The Thantharee silk bag groups, Salaeng Ton Subdistrict, Salaeng Ton
District, Buriram Province, was formed in 2009, by the initiation of Miss Thantharee Thamwatkit.

Based on the motto of Buriram Province of “The city of stone shrine, volcano site, beautiful silk



cloth, and cultural richness,” with the Phanom Rong shrine as the identity of the province. The
purposes of the forming the group was to participate in producing silk cloth products available,
and to increase the variety of the commercial values of the products. The group, accordingly,
envisioned the necessity to produce as the typical souvenirs of the province to promote
livelihood and income supplement of the community members, as well as conservation of native
handcrafts for future generations.

2) The cloth weaving group of Nong Ko Village, Don Kok Subdistrict, Na Pho
District, Buriram Province, was formed in 1987. Some of the villagers of Nong Ko Village went to
attend the Queen’s Command audience at Phu Phan Palace, Sakon Nakhon Province, and
offered the Queen with the silk cloth. She accepted it with appreciation and gave some money
for it. This made them so proud. Later on Nong Ko Village had the lady as the village head,
named Mrs Nisa Prada, who was skillful and did cloth weaving all along. She then called a
meeting with the villagers to consult about forming the silk cloth weaving group, naming “Silk
Cloth Weaving Group of Nong Ko Village.” At the beginning it was famous, and then the
advisors from the Community Development Section of Nong Ko District came to train on
development of production, group management, and marketing promotion. This made the
group develop the mud-mee silk cloth with beautiful colors and patterns, by retaining the typical
traditional mud-mee silk cloth and developing new patterns to cope with modernization. The silk
cloth weaving group of Nong Ko Village, Group 6, Don Kok Subdistrict, Na Pho District, Buriram
Province had been developing the mud-mee silk for 23 years. This made it famous for mud-mee
silk cloth with beautifulness and skillfulness, and become the product to supply to the SUPPORT
Project, Chilada Palace.

3) The silk cloth weaving group of Na Pho Subdistrict Municipality, Na Pho,
Buriram Province, was formed on 29 April 2005. There were 152 members at the first start, and
467 members at present. The first chairperson was Mrs Samniang Mounsrikaeo, and the second
chairperson was Mrs Onta Parpakey. Then right on 29 April 2005 Mr. Worapong Mounsrikaeo
became the mayor of Na Pho Subdistrict Municipality for the second term. He declared a clear
policy at the municipal assembly to promote livelihood of all a community members, and
allocated supportive the fund of 50,000 baht for each community. He also went around to meet

with the community members to make it clear about the policy and invite them to participate in



the income supplement silk cloth weaving group, with 152 members at the beginning and 467 at
present. The members kept increasing annually. The municipality allocated the fund of 50,000
baht per year for 4 years. The monitoring and follow-up on management of the fund was carried
out regularly until the group was strong enough to manage the group by the members
themselves with following revolving fund and clear management regulation. The group had the
committee, chairperson, meetings, and study tours on staff development on a regular basis. At
the beginning the municipal officials were the auditors and supervisors. The groups had its
office at House member 53, Group 4, Na Pho Subdistrict, Na Pho District, Buriram Province
31230. Every year the municipality held the annual contests of the silk cloth products, silk
beauty queen, silk thread making, and silk cloth weaving to invite tourists from other provinces
to visit and buy the products to promote the economy and marketing of the group. There was
the site for selling the silk cloth at the municipal OTOP building, by self management of the
community members, and the expansion is being made to the city of Buriram.

4) The former housewife group of Non Sila Village, Thalung Lek Subdistrict,
Muang District, Buriram Province, was started by the formers of the Non Sila Village having the
supplementary livelihood after the harvesting season by growing mulberry trees and raising silk
worms, and bringing the silk thread to weave cloth for their own use. This made those who had
silk cloth dressed look beautiful in their personality and gain credit from those who saw them.
They also transferred the native wisdom of silk- worm raising to silk cloth weaving from
generation to generation up to this data. Then in 1999 they joined together and formed the
group, naming “Farmer Housewife Group of Non Sila Village.” There were 31 members, stock
holders, and money deposit. This made them have enough fund to run business together,
enough budget from related agencies, and regular exchange knowledge in weaving techniques
and designing cloth patterns from other group. This also made the group develop and increase
its strength. In 2005 the group registered as the community enterprise, naming “Farmer
Housewife and Silk Cloth Weaving Community Enterprise Group of Non Sila Village,” and the
products of the group had been developed with a greater variety ranging from mud-mee silk
cloth with various patterns, silk-cloth bags, silk cloth key, “Mai Chan flowers” and fragrant

“Karaboon”, and so on.



5) The women development group of Kok Muang Village, Prakhonchai

Subdistrict, Prakhonchai District, Buriram Province. Kok Muang Village is an old village. There
are nearly sightseeing places, namely Muang Tam Shrine and Phanom Rong Stone Shrine. At
present, Kok Muang Village is well-known as a cultural tourism village with homestays for
tourists, with a member of domestic and foreigner tourists visiting each year. In 2005, the cloth
weaving group, named “Narai Thai Silk Group.” It was managed by Mrs. Panida Khiewram.
There were 3 committee members and 35 group members. The products made were sent to sell
at the OTOP Center in the village. Most of the products were the mud-mee silk cloth. In addition,
there were adapted products from silk cloth centers and read mats. The group members grew
mulberry trees, raised silk worms, making silk thread ancient styled, dyed, made “mud-mee”
and wove silk cloth by the skilful persons. The group also had the typical cloth of their own
identity, called “Narai Cloth of Phak Kut pattern,” designed by an instructor, named Jarunee
Chaicho-Anan from Buriram Rajabhat University, and financially supported from the packaging
design the Industrial Promotion Center 6. Latter on the products were adapted for the added
values to the group through the support from the Buriram Provincial Labor Section, and the
name was also changed into “Kok Muang Women Development Group” up to the present.

2. The Study Results on Problems and Needs for Potential Development of the Groups,
summarized as follows:

There were problems in various aspects, namely Raw Materials: 1) raw materials being
expensive and scarred, and 2) lacking raw materials agents; Production: products having

similar pattern and lacking group identity; Tools: 1) insufficient to production power, and 2)

lacking tools for processing; Production Power: 1) tools insufficient as needed, and 2) lacking

enough time for production; Distribution Alternatives: insufficient alternatives for distribution;

Marketing Promotion: 1) lacking skills in selling promotion, 2) lacking public relations of the

products, 3) lacking packaging, and 4) lacking continuous selling promotion from the

government; Finance: 1) lacking revolving fund for purchasing raw materials, and 2) lacking

budget to support group development.
3. Results of Potential Development of the Community Enterprise Groups, summarized

as follows:



1) Development of the Product Quality Standard

(1) Problems of groups on native weaving cloth, development product
quality standard included training on product quality. Most problems faced by the native
weaving cloth were on the standard of dying, unevenly colored, spotted, fade, and slightly
different. The researcher analyzed the dying process from the beginning to the end. It was
found that the dying process lacked the correct technique in whitewashing and discarding silk
glues, being the main factors for making dye get sticked and unfaded. The dying process was
regarded as important in order to make the produced outstanding and attractive to the
customers. Nevertheless, the groups lacked awareness of dying and lacking knowledge in
techniques. Since the groups lacked knowledge and techniques in whitewashing and
discarding silk glue, the training on them were conducted. The topic on increasing value-added
products was also included in the training. The silk cloth marketing at present was highly
competitive, it was therefore necessary that the groups create the difference or increase the
added value of the products. The training on finishing was therefore on making the material soft
and fragrant.

(2) Problems of the groups adapted products from silk cloth, since the
products were of similar patterns, they lacked the group identity. If the groups had developed
the group identity, it would increase the added value of the products and their income. It was
therefore recommended that the groups create their group identity of their products in order to
make the products different from one other and recognized by the customers, develop the new
product pattern and improve the old products as well.

2) Marketing Development

In regard to the marketing of the community enterprises, the researcher made

the public relation media through the internet, using the facebook as the basic media to inform
the customers as one alternative. Since the facebook is poplar among users of all ages and
genders with no cost on the website. The groups needed to save budget for doing other
management work of the groups; the researcher therefore prepared the social media of the
facebook for all 5 community enterprise groups, with the group names on the facebook
according to group names for being easy to remember and prepared public relation fliers for 1

group, namely Thantharee Silk Cloth Bag group.



3) Packaging Development
In regard to the potential development of the community enterprise groups on
packaging development, their old packaging was not beautiful, endurable and lacking the
group logo. The researcher then designed the new packaging for use by the community

enterprise groups.
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