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Strategies to Achievement of Educational Management According

to Education Reform in Basic Education Schools
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@ABSTRACT

This research aimed to present the strategies
for achieving educational administration according to
educational reforms in Basic Education Institutions.
Four stages of the operation were carried out.
Phase 1 investigated background information in
administering education according to educational
reforms in Basic Education Institutions. Three sample
groups consisted of 1) 538 school administrators
and teacher representatives, 2) 5 experts, and 3) 3
leading schools. The tools involved an opinion survey
guestionnaire and an interview. The quantitative
data were analyzed by means and standard devia-
tion and the qualitative ones were done by content
analysis. Phase 2 drafted the strategies and evaluated
them. Seven experts were employed to assess
the congruence of the strategies’ main and mi-
nor components and 13 experts were recruited

to evaluate the suitability of the strategies and
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the handbook. The tools included two suitability
assessment forms, one for the strategies and one
for the handbook. Means and standard deviation
were used in the data analysis. Phase 3 examined
and evaluated the strategies by using 17 experts.
The tool was one assessment form for evaluating
the suitability and possibility of the strategies.
Means and standard deviation were used in the
data analysis. Phase 4 investigated the experts’
advice for strategy implementation. Twenty-five
experts were employed. A meeting record form
was used in data collection and content analysis

was employed in the data analysis.

The research findings were as follows:
1. The state of administration of education
according to educational reforms was found to be

at a higher level while the problems were at a lower



level. However, the problems in the instruction
and administration gained higher mean scores than
other aspects. The schools under the study had
the strategies consisting of vision, missions, goals,
and sub-strategies which included objectives, goals,
indicators, and operational guides.

2. The strategies constructed consisted of 5
aspects: 1) Administration supporting effective learning
processes and instruction, 2) Curriculum being
standardized for international level based on Thai
characteristics and the principles of the Sufficiency
Theory, 3) Learning aiming to develop students
for having knowledge, morality, and desirable
characteristics, 4) Instruction promoting teachers’

competency to meet international standards and
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teacher’s professional, and 5) Teacher’s Quality
developing teachers in all aspects. The strategies
were found to be overall and individually congruent
to the operational guidelines at a moderate level.

3. The strategies’ suitability showed a higher
level for the goal aspect and the possibility at the
highest level. The suitability and possibility of the
remaining aspects were at a higher level.

4. The experts agreed in the levels of the
suitability and possibility of five strategies. They
suggested that the operational guidelines should be
improved; the indicators should be precise, clear,
directional, measurable for success, and concretely

evaluative.

Keyword : Strategies, Educational Management, Education Reform, Basic Education Schools
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