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GUIDEINES FOR ELDERLY WICKERWORK GROUPR’S MANAGEMENT IN NONGKHAM COMMUNITY
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@ABSTRACT

This research aims to investigate. 1) the state of problems in elderly wicker work group’s
management in Nong Kham Community Nongpluang Subdistrict, Prathai District, Nakhonratchasima
province. And 2) to study guidelines for elderly wicker work group’s management in Nong Kham
Community Nongpluang Subdistrict, Prathai District, Nakhonratchasima province.The target groups,including
the Board of Directors and 17 members of Nongkham’elderly wicker work group.The tools used in this
research including interview form and brainstorming meeting.The data were conducted by content
analysis.The results showed that.

The state of problems in elderly wicker work group’s management in Nong Kham Community
finds that: 1) the member management showed loose confederation, lack of knowledge and not clear
delegate. 2) The budget management:they distributed all of the budget to each members so they
could not reach the goal of the objective. 3) materials management the members seek raw material
by themselves so they had purchased at high-priced but low quality. 4) management: found that do
not operate the group because of lack of knowledge .

Guidelines for elderly wicker work group’s management in Nong Kham Community were 1) management
of membership:the leader or president must have the ability to cooperate,dare to decided and members
should do participate in the work. Also they should clearly delegate the responsible to the member.
2) The budget management:the group should have a clear guidelines budget management, manage
the budget by systematic and effective. 3) The materials management: they should have plans for
seeking high quality material in the community. 4) The management: management within group by
use the principles of involved in the management of the group’s member, training or educate the
member about the role, management systematically, members network forming, setting market plan

and develop the production at high quality.

Keyword : Guidelines/Management/Wickerwork group/Elderly
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