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Approach to solve poverty problem by participation
: case study of Khao Thong Tumbol,

Phayuhakhiri District, Nakhonsawan Provine.
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ABSTRACT 4

This research has important objectives: administration Khao Thong Tumbol Administrative
Organization, developing Community Enterprise Management, solving poverty problem and sub- objectives
: studying problems of Community Enterprise Management and poverty of Khao Thong Tumbol
community and finding trends to solve poverty problem by participatory stability. The methodology
of this research was research and development (R&D) and applied participatory action research. The
researchers compose of : 1) Teachers and students in Political and Administrative Science Program,
Nakhonsawan Rajabhat University. 2) Personnel of administration Khao Thong Tumbol Administrative

Organization 3) People in community; community leaders, monks. sampling of poor people and engage
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in Community Enterprise. 4) Government sectors/ outside community organization. Each group has
different role in each step of research, change role follow upon responsibility as:

Phase | : studying context of community and poverty of Khao Thong Tumbol community.

Phase Il : studying problems of Community Enterprise Management in order to solve poverty
problem of Khao Thong community

Phase Il : fixing the trends to solve poverty problem by participatory stability of Khao Thong
community.

The findings were follows :

1. Context of community and the poor find that Khao Thong Tumbol is large-sized community.
People crowded live. Khao Thong Temple (Wat Suwankhiri~Tha-Klong) is the center of community.
People in Khao Thong are supposed tobe migratory Mon. And.infermation of the poor in Khao Thong,
most of sampling poor generally work.to earn a living, especially agriculture. They gained uncertain
income about 10,000 - 12,000 baht per year/ estimate 849.1 baht per'month. There are approximately
3.81 people in a family. Most of people finished education in primary school. Most of poor people in
Khao Thong have a little loan because of lacking in reliability from financial institution and lacking in
asset to put up collateral/security.

2. Problems of Community Enterprise Management, found that there are both strength and weakness
of management ;

Strength ; (1) The leaderis sacrificial, honesty-and responsibility (2) Planning in work and manage
effectively. (3) Products are aceeptable and required. (4) Using community resources through marketing
system. (5) sale is rather certain.

Weakness ; (1) Lacking 'of changing leader to expand’ management of Community Enterprise
Management. (2) Low and insufficient inceme. (3) Financial-system and account are still unclear.
(4) Lacking of appropriate technology (5) Lacking of knewledge and understanding about marketing
system.

Threats ; (1) Fund is insufficient and continuity. (2) Value of being officer rather than enterpriser.
(3) External people, capitalist, interfered.

Opportunities; (1) Educational progress of children is advantage (2) Culture and ceremonies of
community for group combination. (3) Supporting from internal and external community.

3. Trend to solve poverty problem by participation, Khao Thong Tumbol Administrative Organization
process plan to solve poverty problem by making plan. Three vision of poverty solving are decreasing
expense, increase income and make opportunity. The first vision used is increasing income. Decreasing
expense and making opportunity are managed by each family. Khao Thong Tumbol Administrative

Organization’s role in developing Community Enterprise Management is facilitator and coordinator.

Keywords : Approach to solve poverty problem, poverty problem, solve poverty problem by
participation.
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