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ABSTRACT

For this research, Mixed Method was administered as Qualitative Research
Methods and Survey Research. The objectives were: 1) to study the situation of financial
risk management of Khon Kaen University, and 2) to find the guidelines in managing the
financial risk management.of” Khon Kaen University. Data were collected by the
researcher by using-the Interview Form and Questionnaire. Data were analyzed by
content analysis{ tallying the Frequeney;-Percentage,"Mean; and Standard Deviation. The
focus group/discussion was‘data analysis using Descriptive Analysis

The'researchfindings were as follows:

1."For the overall/ situation—of financial risk ‘management of Khon Kaen
Universitry, the/practices were\in “High” level/ /Considering each step, found that the
determination/of ‘ebjective, |specification-in-the risk, and risk management, the practices
were in “High™Jevel, except the follow up and evaluation of therisk, the practices were
in “Moderate” level.

2. For the guidelinesin financial risk ‘management/of Khan Kaen University,
included: 1) the determination-in’risk management policy; hadto be policy and control
the administrators—=in_establishing the. ‘guidelinesof practice, determination in risk
management, 2) the establishment of work practice-handbook;-3) the central work unit for
counseling, work practice had toyimprove the-processfor-alleviating the risk, 4) the officer
had campetency in-providing service: ‘The financial\and-accounting officers/should be
carefully'selected, 5) the communication’provided continuous informatien by focusing on
the importance of risk/management, the-risk issues needed to be immediately managed,
and the necessary \improvement -in—plan;_6)  the traiping4and mechanism  of
implementation/risk in‘human resource for disseminatingdifferent kinds of information in
risk management, indiyidual’s responsibitity,-and support-for.appropriate practice, 7) the
work unit or those whawere responsible for_risk management for doing duty in
supporting for implementation,/the support in/putting therisk management into practice,
and competency development-in.risk management for the officers, and 8) the internal
auditor played an important role in making certainty that the organization had the efficient
and effective internal control in risk management. In addition, when necessary, the

internal auditor should recommend the issues needed to be improved.
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