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STRATEGIC DEVELOPMENT OF COMMUNITY IN DANSAI DISTRICT,
LOEI PROVINCE: CASE STUDY OF THE INVENTION
OFPHI TAKHON MASK
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ABSTRACT

The research entitle was strategic development of community in Dansai
District, Loei Province: case study of the invention of Phi Ta Khon mask. The objectives
of this study were to identify the problems, to formulate the strategy, to experiment and
to evaluate the achievement ofthis.strategic development of community in Dansai Sub -
district, Loei District: ease studyof the invention of Phi, Ta Khon mask. In addition, this
research methodology.has,divided. intothree phases as-follows.

Phase 1.is designed.io;identify problems of.community development in Dansai
Sub — district,saLoei district regarding ‘to—linventions of\the PhisTa Khon mask. It
conducted in‘a_period/of 2005 May to August 2006. / The ‘results,were found that the
problematic develepment of \Phi Ta /Khon handicraft/were’5 dimensions such as style,
knowledge or technical, material.and equipment, marketing and fund.

Phase 2 ‘involved formulation-of strategic/ development.of community in the
invention-of Phi Ta Khon mask. i earried-out-on 2006 September — 2007 December.
Having utilized the brain_storming-and-SWOT-analysis with’ 50 target population, the
three strategies, eight plans-and thirteen projects were found:

Phase 3-included test and evaluation (of the achievement of strategies in
community development through the.invention of Phi Ta.Khon-mask. It took place on
January 2008 to February 2009 Given-these test-and. evaluation, all indicators of the
achievement-of ‘strategies in/ community_development through the/invention of Phi Ta

Khon maskid.accept.
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