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ABSTRACT

The objectives of this research were to examine management and
cooperatives of libraries in a community and their characteristics which responded
to the community needs for learning and to identify the cooperation model of the
libraries as a community learning-center. This research has 3 stages. The study
sample consisted of I8\ college university library directors, 18 college and
universities/libratians, 389.-School=directors, 389.¢school. librarians, 124 public
library directorsy 124-1libtarians' of public libraries,, 1,000/ library users and 1,000
non-users: “The tools employed in this|research included questionnaires and group
discussion. The quantitative data were-then analyzed by percentage, means, standard
deviations, while content analysis-was-used-to/analyze’the qualitative data.

For the. researchfindings of the 3 stage, the analyzed data'on library
cooperation model and|network revealed that-the directors and'librarians agreed on
the star network \model with the-concept of partnership cooperation under, which 4
cooperative activities were'_catried—out:' 1), shared<staff development, 2) shared
OPAC 3) shared resources-and 4) reading promotion and shared information literacy
development.-In addition; successful factors of library cooperatives were: 1) shared
vision and geal 2) sharedstrategic and-policy/3) shared budget 4) shared experience

and5) using an1CT-as/a tool.

Key Word: Library Cooperative, Library Cooperative Model;

Successtal Factors of Cooperatives
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