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Knowledge Management Model of Ikat Silk Weaving Business ,
Napho Handicraft Center
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ABSTRACT
The aims of the research were to study the process and the activities of the
knowledge management, to analyze the factors supporting the knowledge

management of ikat silk weaving of Napho Handicraft Group successfully, and to
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synthesize and present the knowledge management model of ikat silk weaving
business of successful Napho Handicraft Group. The qualitative method was used
by collecting the data from eight of each group of administrators and workers, and
ten qualified persons.

Thirty people of the sample. group were taken from members by simple
random. The study~was divided=inte .three perieds: in the first period it was
studying the ptocess, and the activities-of the knowledge management and the
successful” factors \of the knowledge-management by.using deep interviews of
groups’ of“administratots and workers, /member talking, ‘and participating
observation; in the second period it was, developing, the pattern of the knowledge
management/by taking the first period results to/ synthesize and build the possible
knowledge’ management \model based on” knowledge management theory of the
research /frame;._and\ in' the third period” it/ was—Confirming the knowledge
maniagement  model | by referring to the—qualified /persons. This study was
conducted by using content-analysis-and-presented by using qualitative research
writing.

Findings

1. The process and ithe activities of ‘the| knowledge 'management of ikat
silk weawvingbusiness| of \NaphoHandicraft-Group are not like the' modern
business organizations. It does not-run step_by step,-but 1t.connects every process
of the knowledge management.“When-analyzing,it-was\found that the knowledge
management of cach stage of business-is not different. Every stage runs similarly.
Each process\was’'not managed in a straight'way, form; and order. That is because
the most/is _tacitidknowledge-in oneself-1t is'the skill passed on to generation after
generation” from the, skill knowledge to the“explicit” knowledge. Most of the
knowledge, is reproduction=The knowledge management stdge may jump ahead.
The knowledge management. can be concluded and grouped into four: 1)
knowledge need estumation, 2)-knowledge building and seeking, 3) knowledge
keeping and spreading, and 4) knowledge using and knowledge management
evaluating. There are two kinds of managed knowledge: 1) the knowledge about
culture, wisdom and community life styles, and 2) modern academic knowledge
about management and development of product quality. The process or the

activities of the knowledge management are based on social process, group
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activity process and the process of participation in exchanging knowledge with
story telling, hearsay, talking, meeting, training, studying, visiting, demonstrating,
practicing, experimenting, noticing, public relation, trade exhibition participation
and selling.

2.The factors supporting..the knowledge management of ikat silk
weaving business of Napho, Handieraft Group“successfully consist of 1) four
essential factors: (1.1) leadership — the leader has,vision, knowledge, ability, and
members ’/beliefs and obedicnce-to-the leader;.(142)/men = they have the same
aims ahd _needs, lovesand unity, -and relation.and intention, (1.3) organization
culture &~the meémbers believe. inthe organizationsand belicve each other, work
togetherhappily, andintend to the organization’s advantage,’and (1:4) trade mark
image — the/ goods are ‘well known and have outstanding identity. 2) supporting
factors: (2/1) relation'with customers, quality and service, (2.2) using information
technology for goods advertisement, service, marketing, goads distribution, and

knowledge seeking!

Key words: Knowledge management, community business' management, ikat silk
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