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Abstract

The aims of this research were to study and compare the opinions of school
administrators and academic teachers of smail schools under Office of Burram Educational
Service Area Office 1-4 on the cusrent states and expectations of the small schools management
in the reform era. The framework of the study focused on the 4 aspects of school management:
academic management, budget management, personnel management, and general management,
The samples of the study included 80 school administrators and 80 academic teachers.

The research instrument was the S-rating scale questionnaire which the researcher developed by
himself. The collected data was analyzed by percentage, mean, and standard deviation.
Comparing the data to see the differences of opinions by using t-test. The results of the study
were as follows.

1. The current states of small schoo! administration. The findings revealed that the
level of working of either the administrators or the academic teachers for all the 4 issues were at
the high levels; the expectations for all the 4 aspects were at the highest levels. A fier considering
as each aspect, the researcher found that the administrators expected the most action in academic
administration and general administration and expected the high level of action for the personnel
administration and the budget administration. The academic teachers hoped to see the conducting

for the 4 issues at the high levels. Considering each aspect, the academic teachers expected the



most action in the budget administration and the general administration and expected the high
level of action for the academic administration and the personnel administration.

2. The results from comparing the opinions of the administrators and academic
teachers. The researcher did not find the different opinions for the whole aspects of the present
state but the author found the statistical significant different at .05 level after analyzing for cach
aspect. For the opinions of the expectations, the researcher did not find any different opinions
from the whole figure and from analyzing each issue,

3. Suggestions. The participants informed and gave many suggestions: the teachers
took too many responsibilities, some teachers taught 2 levels of students and taught all subjects,
inadequate teachers, provide distant education (leaming from the Thai Kom Sattelite, Glai
Gangwon Palace) for all smali schools, and received the smal! amount of budget. The government
should give enough budget for basic needs, allow the schools to manage the given budget
themselves for liquidity, Should not stop the administration of the small schools, and 1 Should
build strong networks for developing effective learning and instruction. The government should
provide general management teachers for all schools. The samples also pointed out that most
teachers escaped their classrooms to do other tasks, did not teach the whole curriculum, worked
without systems, worked individually, and did not devote time and energy in working.

The students lacked good models and could not think critically and synthesize. The schools
should encourage students and teachers to develop their own curriculum and designed the
curriculum accordingly to the needs of communities. The teachers must summarize the learning

and teaching of cach term and year.
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