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ABSTRACT

The purpose of this research was to study the state of implementing the
indicators of Standard 13" for external audit at the basic aducation lave! in three
schools in Sangka, Surin : Baan Prakaoe School, Baan Promsa -ad Schoal, and
Sookprommessalthayard School. The focused group was 12 hasic education committee
members in each schoo! which consisted of a school principal, a teacher representative,
a parent representative, and a member of the lecal administration organization, In
addilion, the Directer of the School District and the Ditector of tha Educational
Supervisery Unit of Sangka were interviewad as well, which made a focused group of
fourteen. There were two typss of instruments used, the observation form and the in-
dapth interview questions, which were logally developed. |t was revaaled that the state
of the implementation was satisfactory. Nevertheless, minor developmenl was still
needed, as in the following datails:

1. Flan. The focused schools had developed the clear organization or school
stuciure, school philesophy. school charter, yearly operational plan, and school success
indicators, The problems found were the cultural barrisrs such as community's baliefs,
consideration for others, honor and respect for paople with higher education Javals and
positians, which [ed to their saldum expression of ideas during the meatings,

2. Ba. Il was found that ths schools had satisfactory encouraged, supported,
and provided school facilities and rascurces. Theoy monitarad, followed, and supervised

the implemantation process satisfactorily, as well. The problems found were the need



of awaranassg in the roles and duties of school persennel, the discontinuity of the work,
and the unclear role of the carmmunity.

3. Check. The scope or g handbook of evaluation was deveioped. The
committee from all those concerned was set up lo report to all participanta. The
probilems found were the need for knowiedge in evaluation, the skills in implermnenting
the jab asgighed, he discontinuity of the work, tardiness in developing the solf-assessed
report (SAR). and time constrainl.

4. Act. After the evaluation the results were brought for analysis, synthesis, and
interpretation. The problems found were the need for the persannsl's knowledge and
skills and the experience in the management of the information technology (MIT) for
work improvement.

it was suggested that the operation of all these were imperative: 1} the
public relations for the Basic Education Committss, leachers, parents, the cammunily,
the |acal administration organization, s¢ that they could gain knowledge of educalional
implementation, 2} the opporunily for all in educational administration, 3} the
brainstorming for gaining additivnal educational resourees and local inteltigence for
aducalion, 4} the needs to create (he awarenass of quality by means of continuous
school impravement, menitering, follow up, and ovaluation. and 5) the needs for staff

development and strong scheol leadarship and participatory administration.



