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ABSTRACT

The purposes of this research were 1) to study the state of operations and problems in
learning process management, 2) to study the cooperative state in learing process management,
and 3) to look for the guidelines in leaming process management development. The samples
were 155 people including 12 school administrators, 3 associate school administrators and 140
teachers. The researcher collected the data by using questionnaire with the approved validity,
0.923 reliability value, and an interview form. The statistics used to analyze the data collected
were percentage, mean, and standard deviation.

The results of this research were as follows:

1. The school administrators and teachers gave their opinions towards the whole state of
operation and problems in learning process management in 6 aspects at moderate levels. The 6
areas ranked from the highest to the lowest means were 1) the cooperation for academic
development of network group, 2) policy and guidelines for developing leaming process
management of schools, 3) knowledge and teachers’ lcaring process management skills, 4)
promoting and developing the learning process management of the educational service area
offices, 5) evaluation, supervision, and following up learning process management, and 6) media,
and environment promoting learning process management. The state of problems in learning
process management revealed that all aspects had problem at moderate levels as the following

order: 1) evaluation, supervision, and following up learning process management, 2) promoting



and. developing the learning process management of the educational service area offices, 3) policy
and guidelines for developing learning process management of schools, 4) media, and
environment promoting ]earhing process management, 5) knowledge and teachers’ learning
process management skills, and 6) the cooperation for academic development of network group.

2. The study of opinions of the school administrators and teachers towards the state of
cooperation in learning process management in Plabplachai Quality Development Network Group
2 found that the school administrators pointed out that there was a high cooperation in students’
leaming achievement developing, academic excellency competition, and exhibition of network’s
academic masterpieces; whereas, the teachers stated that the academic excellency competition and
the exhibition of network’s academic masterpieces gained a high cooperation.

3. The finding from the interview showed that factors affecting the process of learning
management most was teacher since teachers did not teach their major discipline, the number of
teachers did not match with.the number of students, and the teachers lacked the skills for learner-
centered teaching. The teachers should have a variety of leaming management techniques, were
able to motivate students to pay attention to studying , and eager to learn, be expert in their
subject, and the teachers should be always be trained for improving the learning procc‘ss
management.

4. Opinions and suggestions drawn from the study were teachers should manage various
learning activitics emphasizing on students. The second most opinions and suggestions were the
Office of Educational Service Arca should always and continually support and develop teachers
in leamning process management. The administrators should provide material, equipment,

leaming media, and supervising. The conduct of learning process management must be done

continually.
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