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ABSTRACT

The aims of this research were 1) to examine the motivation components of the operation
the private school teachers. and 2 ) to develop the motivation strategies for the operation of private
school teachers under The Office of the Private Education Commission. The 400 public school
teachers from 20 provinces in the Northeast region under The Office of the Private Education
Commission were used in the strategies investigation. In additions, 64 administrators and teachers
in private schools in Buriram Province, were used for strategies implementation. The research
instrument were rating scale and open-ended questionnaires. The research was carried out in four
stages i.c. stage 1: studying related research papers, stage 2: creating a strategic plan, stage 3:
experimenting the strategic plan in private school, stage 4: proposing the strategic plan and strategy
evaluation by specialist. The data were analyzed by using percentage, mean, and standard deviation.
The results were as follows:

1. The motivation components of the operation of the private school teachers consisted of
8 components: 1) place, 2) compensation, 3) need for success, 4 ) relationship between
organizations and communities, 5) administrator, 6) needs of person, 7) administration, and
8) working load.

2. The results of the opinions of experts were found that the motivation strategies for
operation of private school teachers included 6 strategies. They were 1) the suitable environment for
operation; 2) the development of compensation administration system; 3) the standard of operation
4) the development of capability, competency and morality of teachers; 5) the promotion of the

relationships of people in the organizations, and 6) the promotion in participation in the



development of education quality. The implementation of the strategic plan in the schools showed
that the operation of teachers in overall included the teachers has expressed their enthusiasm for
operation which indicated that their motivation was increased.

The comparison of the operation levels of private school teachers before and after
implementation was found at the highest level in all 3 aspects. When considering each aspect,
it was found that the morality, ethics and professional was reported as the highest mean score,

followed by the operation of teachers, and the quality of the operation of teachers, respectively.
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Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 40 100.0
Exciuded® 0 .0
Total 40 100.0

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics

Cronbach's Aipha | N of ltems

863 45

item-Total Statistics

Scale Mean if item | Scale Variance if | Corrected Item- |Cronbach's Alpha if
Deleted Item Deleted Total Correlation Item Deleted

x2 172.2500 199.064 327 .860
x3 171.9750 201.410 292 .861
x4 172.3750| 200.035 .286 861
x10 172.3000 200.369 263 862
x15 172.4250 200.456 285 .861
x17 172.5000 201.026 231 862
x21 172.8750 199.138 262 862
x22 172.2000 201.446 239 862
x23 172.1250 201.958 204 863
x28 172.2500 196.962 453 .858
x30 172.3500 198.746 .331 .860J
x31 172.1750 196.969 443 .858
%32 172.2750 202.204 222 862
x33 172.2250 198.025 378 .859‘




Scale Mean if ltem | Scale Variance if | Corrected Item- |Cronbach’s Alpha if
Deleted Item Deleted Total Correlation ltem Deleted

y1 172.3500 197.874 .354 860
y4 172.1250 198.317 448 859
y7 172.1500| 199.977 .280 .861
y13 172.2250 200.999 277 .861
y18 172.1000 201.374 215 .863
y19 172.2500 199.526 .308 861
y20 172.3500 197.721 424 .859J
y27 172.3500 195618 A998 857
y28 172.4000 201.682 .206 863
y29 172.4000 197.836 .388 .859r
y30 172.2500 201.167 .230 .862
y31 172.3500 201.156 243 862
y32 172.4000 199.477 318 .861
y36 172.3250 198.892 330 860
y38 172.3250 201.610 251 862
z5 1721750 198.148 .390 859
26 172.2000 193.651 .558 .856
z7 172.3000 199.292 .284 .861
z8 172.3500 199.310 336 .860
z9 172.5000 196.0561 415 .859
z10 172.5750 198.763 275 862
z13 172.2250 200.948 279 861
z14 172.3250 200.174 318 .861
z15 172.1000 200.810 333 .860
216 172.2250 197.051 420 .859
z17 172.1250 199.753 337 860
z18 172.1750 197.943 400 859
z19 172.6750 197.917 .256 863
220 172.2500 197.013 524 857
226 172.9750 197.717 413 .859
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Scale: ALL VARIABLES

Case Processing Summary

N %
{Cases Valid 60 100.
Excluded® 0 0
Total 60 100.0

a. Listwise deletion based on all variables in the

procedure,

Reliability Statistics

Cronbach’s Alpha

N of Items

882

60|

Item-Total Statistics

Scale Mean if item | Scale Variance if | Corrected Item- |Cronbach's Alpha if
Deleted Item Deleted Total Correlation Item Deleted
at 240.2167 268.715 .258 881
a3 2400000 270.983 222 .881
ab 240.2667 270.436 204 .882
b1 239.9167 268,654 300 880}
b3 239.7667 271673 244 881
b4 240.0333 264.880 426 .878r
b5 239.9833 271.000 .205 .881
b6 240.1167 270.817 207 881
Jc1 239.9000 270.498 .220 881
c6 240.4333 270.894 212 .881
c7 240.0833 269.671 .285 880]
c8 239.7667 264.826 577 877
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Scale Mean if ltem | Scale Variance if | Corrected Item- |Cronbach's Alpha i
Deleted item Deleted Total Correlation Item Deleted
d3 239.8000 270.431 .245 881
ds 240.2000 267.214 .358 879
ed 240.1000 271.854 215 .881
e4 240.1167 266.173 360 879
1 240.3167 269.271 257 881
3 240.1167 270.579 216 .881
f4 2402167 268.817 248 .881
ks 240.4167 270.179 227 881
f6 240.2000 271.586 218 .881
ifg 240.0833 269.671 .285 .880]
f18 239.7667 264.826 577 877
121 240.1000 269 854 227 .881
f22 2402000 267.214 .358 879
23 240.1167 266.173 .360 879
f24 239.9667 269.321 .339 .880|
f25 240.6667 272.158 215 .881
31 240.0333 269.389 316 .880]
f32 240.0167 263.373 .536 877
33 239.9167 266.315 402 879
{34 240.0500 270.591 248 881
{37 240.0833 269.671 285 .880]
f38 239.7667 264 826 877 877
f41 240.0167 270.796 218 .881
|f43 240.2000 267.214 .358 879
f44 240.1167 266.173 .360 879
f45 240.0833 269.671 285 .880
{46 239.7667 264.826 577 877
f48 240.1687 269.633 228 .881
51 240.2000 267.214 .358 879
52 240.1167 266.173 .360 879
54 240.0333 269.389 316 .880
g1 240.0167 263.373 536 877

198



199

Scale Mean if ltem | Scale Variance if | Corrected Item- [Cronbach's Alpha if
Deleted Item Deleted Total Correlation Item Deleted
193 240.0000 271.085 244 881
96 240.0833 269.671 .285 .880
g8 240.0333 269.389 316 880
99 240.0167 263.373 .536 877
g10 239.9167 266.315 402 .879r
911 240.0833 270.010 253 881
h6 239.9167 268.654 .300 .880
h7 240.0833 268.959 314 880
h8 239.7333 271.860 244 .881
hg 240.0333 264.880 426 878
h10 240.0500 269.540 249 881
h11 239.9833 269.712 261 881
h12 240.0667 269.114 .260 881
h14 240.2667 268.945 277 880}
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