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ABSTRACT

The objectives of this research were 1) to study problems of operational information
technology (IT) management of schools under Ro1 - et Primary Educational Service Area Office

2, and 2) to investigate guidelines of operational IT management of schools. Population consisted

of 334 schools under the aforementioned area. The informants were composed of 668 school
administrators and teachers. The sample was divided into two groups: The first group consisted
of 175 schools and 350 informants purposively selected from a total population via Krejcie &
Morgan’s formulaic table while the second group comprised eight people purposively selected
for brainstorming meeting. Two research tools were utilized: a questionnaire with two parts of
checklist and five-rating scale with the reliability of 0.842 and brainstorming meeting. The data
were analyzed by using percentage, mean and standard deviation. The content analysis was also
conducted.

The research results revealed that :

1. The problems of operational IT management of schools under Roi - et Primary
Educational Service Area Office 2 were at a high level in overall and each step.

2. The guidelines of developing operational IT management of schools under the target

area could be summarized as the followings :



2.1 For the step of data collection, the following points should be carried out :

The meeting for planning should be organized for selecting the needed data. Personnel should be
equipped with knowledge and abilities. The schedule of data collection should be set.
The committee for supervising, following-up and collecting data should be appointed, etc.

2.2 For the step of inspecting data, the following points should be carried out :

The schedule for inspecting the data should be flexibly made. The data inspection should be in
line with the set schedule. The personnel with full knowledge and abilities should be appointed.
Other 1rrelevant tasks of the personnel responsible for IT should be decreased, etc.

2.3 For the step of data processing, the following points should be carried out:
School administrator should support adequate budget for purchasing efficient and modern
equipment and instruments for data processing. Needs of materials, equipment and instruments
for data processing should be surveyed. Meeting and planning for. collecting funds should be
organized. Workloads of the tcachers responsible of data processing task should be decreased.
Their performance should be examined. Supervision, following-up and assistance among schools
for offering guidelines to the teachers responsible of IT should be made, etc.

2.4 For the step of presenting data and information technology, the following points
should be carried out : The personnel responsible for IT should be trained in order to increase
their abilities. Data of different sectors should be integrated for having diversity of data. Adequate
tools should be supported. The results of IT processing should be reported to school
administrators regularly. Budget for developing efficient and modern network system should be
allocated. Training workshop for developing skills and knowledge should be organized for the
personnel responsible for IT.

2.5 For the step of data and information maintenance, the following points should be
carried out : The clear schedule of operational planning should be made. The schedule of
inspecting up — to - date data with carefulness should be fixed. And data should be improved

every 15 days, etc.
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RELIABILITY

/VARIABLES=n0.1 no.2 0.4 n0.5 0.6 n0.7 n10.8 n0.9 n0.10 no.11 no.12 no.11 no.12 no.13

n0.22 10.23 1n0.24 10.25 n0.26 10.27 n0.28 10.29 n0.30 no0.31 no.32 n0.33 no.34 no.42
n0.43 no.44 no.45

/SCALE (‘ALL VARIABLES’) ALL

/MODEL=ALPHA.
Reliability
[DataSet1] DAINEIIHUS) NARDUATDIND sav

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases  Vald 30 90.9
Excluded’ 3 9.1
ly 33 100.0

a. Listwise deletion based on all

variables in the procedure.

Reliability Statistics
Cronbach’s
Alpha N of items

8342 45
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