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ABSTRACT

This study investigated the problems and problem solving guidelines for the
implementation of schools’ annual operating plan in the administration processes as perceived by
school directors, classified by working experiences, education level, grade levels of schools, of
Buriram Educational Service Area Office 3. Areas of interest were 4 steps including 1)
investigating context, problems and needs, 2) planning, 3) performing tasks, and 3) assessing the
plan. A total study sample of 148 school directors were stratified randomly selected and another
15 were selected on purpose for interview. Questionnaires (r = .9670) and interview data
collecting tools were employed. Statistics consisting of frequencies, percentage, means, and
standard deviation were used to support quantitative and qualitative information. Hypotheses
were tested by the use of t-test and One-way ANOVA. The research results revealed the
following:

1. The school directors somewhat agreed with the moderate degree of putting the
schools’ operating plan into actual practice.

2. According to working experiences, education level, and grade levels of schools,
the school directors’ perceptions regarding the implementation of school’s operating plan were

not significantly different.



3. Problems and guidelines for solutions:

3.1 Investigating context, problems and needs. The teachers had to be responsible
for designing schools’ annual operating plan but the related concepts and ideas were not clear
enough, so alternatively they ended up with the modification of the previous plan. Schools
directors’ suggested the collections of related tasks including academic, financial, personnel, and
general managerial affairs that would be useful for potential problems analysis.

3.2 Planning. School directors encouraged the teachers to cooperatively work out
school vision and educational aims but still unclear. The problem solving guidelines from the
study included whole school meeting, focus groups operating, and shared decision making.

3.3 Performing tasks. Unawareness of the importance of the annual operating plan
among teachers still exists. The school directors indicated that school meeting, and ideas and
opinion sharing among teachers could be the way to figure it out.

3.4 Assessing the plan. It was found that the operating plan and the following
actions were annually evaluated. Additional suggestion from the study was that the investigation

of the impact of the action plans on schools and other organizations should be considered.
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1’1’07; t-test for Equality of Mean
t Sig (2-tailed)

Qi 3.610 .001
Q2 2.774 .010
Q3 4.099 .000
Q4 4.786 000
Qs 5.060 000
Q6 2953 006
Q7 5.708 .000
Q8 3.307 003
Q9 6.175 .000
Q10 4.638 000
Ql1 5.612 000
Q12 4.111 .000
Q13 4914 000
Q14 1.994 056
Q15 1.852 075
Qlé 4.995 .000
Q17 5.461 .000
Ql8 4.638 .000
Q19 4.036 .000
Q20 3479 002
Q21 2.534 017
Q22 4.116 000
Q23 2.826 009
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110?; t-test for Equality of Mean
t Sig (2-tailed)

Q24 4.592 000
Q25 3.338 .002
Q26 6.178 000
Q27 5172 000
Q28 3.780 001
Q29 4,733 000
Q30 4.752 000
Q31 2.296 029
Q32 1.969 059
Q33 3.550 001
Q34 3.949 000
Q35 3.024 005
Q36 5.536 .000
Q37 2.977 006
Q38 4.602 000
Q39 4938 000
Q40 4.583 000
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RELIABILITY ANALYSIS - SCALE (ALPHA)

Item — Total Statistics

Scale Scale Corrected-

Mean Variance Item- Alpha

If Item If Item Total If Item

Deleted Deleted Correlation Deleted
Ql 149.2667 364.6161 6473 9662
Q2 149.8333 365.4540 5524 9666
Q3 149.5667 363.7713 6787 9660
Q4 149.7000 364.0103 7361 9659
Qs 149.4333 357.2195 7946 9654
Q6 149.6000 367.0759 5813 9664
Q7 149.3000 357.3207 8420 9652
Q8 149.4333 362.7368 7497 9658
Q9 149.5667 359.4954 7902 9655
Q10 149.4000 364.8690 6301 9662
Qll 149.5333 359.6368 8030 9655
Ql2 149.3333 361.0575 7267 9658
Q13 149.5333 364.1195 6826 9660
Qi4 149.4667 372.6713 4586 9669
QIS 149.7333 372.0644 3187 9676
Q16 149.3000 359.9414 8001 9655
Ql7 149.7000 360.9069 7992 9655
Q18 149.3333 362.1609 7389 9658
Q19 149.4000 365.2138 6731 9661
Q20 149.6000 367.2828 5253 9667

Q21 149.4333 366.3230 4817 9669
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RELIABILITY ANALYSIS - SCALE (ALPHA)

Item - Total Statistics

N of cases = 30.0 N of Items =

Alpha

Q22
Q23
Q24
Q25
Q26
Q27
Q28
Q29
Q30
Q31
Q32
Q33
Q34
Q35
Q36
Q37
Q38
Q39
Q40

= .9670

Scale
Mean
If Item
Deleted
149.4667
149.5333
149.6333
149.5333
149.4667
149.5000
149.4333
149.1667
149.8667
149.5000
149.4333
149.5000
149.3333
149.4000
149.7000
149.6333
149.9000
149.7667
150.0667

Scale

Variance

If Item

Deleted
363.7057
367.1540
359.2747
370.5333
358.7402
358.5345
367.7023
365.1092
351.0851
367.1552
372.9437
363.1552
358.3678
367.0759
359.1138
366.8609
3520631
358.5299
350.4029

40

Corrected-
Item-
Total
Correlation
7483
5575
6837
3862
1687
1579
5977
6831
6623
5282
.3608
6368
6934
5924
6747
5313
6517
6520
7324

Alpha

If Item

Deleted

9658
9665
9660
9673
9656
9656
9664
9661
9665
9666
9672
9662
9659
9664
9660
9666
9665
9662
9659
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