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The Development of effective warehouse management. A case study of Nicksland

Trading Co., Ltd .
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ABSTRACT

In research " The Development of effective warehouse management case study
of Nicks Island Trading Co., Ltd" The research aims to study and analyze the activities
within the warehouse and find ways to improve efficiency, manage their warehouse. The
study found that the storage warehouse of case studies that are stored not as effective
as it should. No zoning No classification of goods Storage freestyle The storage of bulk
goods . Products stored before being pushed into the end of the warehouse . And
replaced by a new product . The area within the warehouse not enough storage some
items to newcomers. Unable to transport goods into the warehouse because of the way
place. A mess The study data were analyzed. Find ways to improve efficiency in the
warehouse by ABC Analysis theory, a theory that is categorized according to its priorities.
The value of goods sold in the current half year. The products are categorized into three
types: Type A is the value of its turnover in the half year, the highest average value of a
Type B, Type C has a minimum value. To provide guidelines for the classification of each
product category. The data come from an analysis by the classification and
measurement of research by comparing the operating efficiency of the warehouse and
traditional ABC that would be more efficient warehouse. Products classified into
categories according to ABC enables the classification of goods in the warehouse is a
mess. Separate storage can properly plan can be designed to store products in

warehouses systematically. The area within the warehouse even more. Goods
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movement with ease .It takes less time than the original . Unlike traditional storage
products with no classification of goods in the store . Its place is a mess There is less
space to store . And take the time to search for .So you can see that Taking ABC system
used to store g¢oods in a warehouse of case studies to make inventory management
more efficient. If the results of a study that has applications in the warehouse of case
studies to be effective in the process of product placement even more. To contribute to

the costs low and profits high.

Keywords: Effective, Warehouse, Storage , ABC Analysis
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