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ABSTRACT
The parposcs of this research were o stady problems and peopose the peadelines for
developung G intermal suporvision in secondary schools wnder Buriran Edocational Service Area

Office 2 in 5 peocedures as folkows : plaaning, procows; mot participation, and evaluath

s povceived by 15 ’ el 237 reachers. Rescarch tool is & quests The confid

levelof questionare is 0.9% The data wore gathered and analyred by @ utility of percentage,

means, and standaed devi The focus growp di ion was done at Knsangpeesyakon School

and Phabplachaipinayaken School and the sumbor of particy were 7 and 10 resp ly
The results of the stady were below,

1. The results of internal supervisiog. The secondary schools under the supervision
of Baricam Fdacational Service Area Office 2 has plassed the issernal sepervising most
(X = 038) , whike they 0k 0 supervising peocess keast (X = 3,19). The sotal igure of theie
Snatrmal supervisksg vas modcrate level (X =3.29).

2. The guidelines Soe developing the istomal svpervising gained from Focus Group
Discussion were as follows :

2.1 Planning e interns! supervising. The geidelines wore the intermal
sapervisors should give a chance for teachers of the supervised schools pasticipae in planning |
and there should be sarveys for opissons aad soeds of the supervised seachens before planning.
This was done 1o gain supervising plans which suited property 10 e nocds is tark dovelopment
of the sepervised teachers.



2.2 The intermal supervising peocess. The guidelines were the supervisons
should supervise accordingly o the time st ; and there should be an imtegration of the plan for
supervising to the aanual working of the teachory, These action would reduce the tasks aed make
the teachers realize that the inmemal superviting was the common task imsertod in o goneral
tasks.

2.3 Motives for achievement. The seggestons were the sspervisces et
supcrvise without biss ; sepervies crsatively © give suggesthons more than blaming ; sed the most
mportant was the supervisors mrnt have the it of speaking , always work hard 8 gain sore
knowledpe, and be able to comeend and give basic Somomeration, The ssperyised teachers
would be self - confident with hose sepervisieg.

2.4 The participation of the s The der found that the
supervisoes shoold give a chance for the supervised teachers 1o partscipase & all the peocess of
internal supervision sd listen 5 those teachiers opinions for taking thelr polats of view 1o
practice. Those teachors would be satisfied.

2.5 Thing 1o do afier the assessencet of imernal supervising. The samples
suggeatod 3 meeting 0 co0c uds o results of e evadintion sad preseat all the findings % poblic;
the headquaricrs of the schooks ; and the admi st be ready to changes st
solve the found problems 1o develop theies working places for bossor quality.
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