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How we got started 

In 1967, Meysen Academy was founded in Japan.The school provided locals 

and their children an early English learning environment where children were taught 

through play, stories and singing. 

With success, came new challenges 

As the schools grew over the next 45 years, and as the teachers refined their 

practices, they looked for better, more effective ways to teach English to young 

children. But there was nothing that they could turn to. There had to be a better way! 

Initiated world-wide educational research 

• Council of Europe 

• Stephen Krashen 

• Teachers of English to Speakers of Other Languages 

• International Association of Teachers as a Foreign Language 

We found a common theme 

“Students learn to use the language to expressor request facts, ideas, and 

feelings; to accept,refuse, or influence the actions of others; andto get things done in a 

personal environment.” 

“In all successful language teachingmethods, the focus is on the messageand 

not the form, on what is being said,rather than how it is said.” 

"Language, oral and written, is primarily a means ofcommunication used by 

people in multiple and varied socialcontexts to express themselves, interact with 

others, learn aboutthe world, and meet their individual and collective needs. “ 

Natural learning principles 

• Communication comes first, not grammar 

• Vocabulary grows via frequent use of common expressions, not by rote memory 

• Pronunciation develops with constant listening, reading and communicating 
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• Higher proficiency comes from progressively complex use of the language over 

time 

Natural Language acquisition 

Thoughts -> Mother Language Realm -> Speak in Mother Language 

-> English Realm -> Speak in English 

Conclusion based on the research 

• A natural, communication based approach to teaching is a must 

• Need to apply the existing research on student practice and repetition 

• The benefits of using video, audio, and physical activity to stimulate learning 

• Importance of validating that this approach truly works in the classroom 

• Training, mentoring, and supporting teachers and principals is critical 

The result of our conclusions 

The GrapeSEED Program: 

• Classroom and Student Materials 

• 3-5 songs 

• 3-5 stories 

• 1-4 action activities 

• 1-2 chants 

• 50-70 vocabulary cards 

• 2 shared reading big books 

• 2-3 shared reading poems 

• 2-3 phonogram cards 

Teacher support 

Training / Certification  •  Coaching / Modeling  •  Professional Development 

One-on-one support  •  Community presentations 

 

Does this approach work? 

Independent Studies conducted in the United States by: 

• Dr. Julia Smith, Ph. D. 

o Professor & Ph. D. Coordinator 

o Educational Leadership Department 

o Oakland University, USA 

• Dr. Judith Smith, Ph. D. 
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o B.A., M.A. and Ph. D. 

o Program evaluation, literacy, behavior management 

o University of Michigan, USA 

Study #1: K5 

• Limited Language Proficiency 

• 100% Free and Reduced Lunch 

• 98% African American 

Overview 

• Assessment used: Developmental Reading Assessment 

• Time period: Three years 

• Environment: multiple teachers and multiple classrooms 

• Result: Highly significant gains in proficiency 

Does effect? 

The more the children received GrapeSEED, the better their performance, and 

the gains continued into higher grades. 

Surprise results 

Boys outperforming girls because of high student engagement 

All students improved in reading 

• Highest students improved in expressive reading 

• Average students improved growth in reading levels 

• Lowest students gained notably in ability to hold a pattern and recognize site 

words 

Study  #2: K4 & K5 

Earl start ensures greatest growth 

• Students were divided into four groups based on whether or not they received 

GrapeSEED in K4/K5. 

• Four year olds showed the most significant growth in learning. 

• In addition to at-risk students reaching grade level, even good students improved, 

raising the school average. 

• Because of the results, the school ended up implementing GrapeSEED in all K5 

classrooms. 
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The more (and earlier) the children received GrapeSEED, the better their 

performance, and the gains continued into higher grades. 

Keys elements 

• English Second Language (ESL) 

• 22 Nationalities 

• WIDA assessment 

Speaking and reading proficiency in half the time as national average 

• National research shows ESL children typically take 6–8 years to reach grade 

level proficiency 

• GrapeSEED ESL students, however, reached proficiency in speaking and reading 

in just 2–3 years 

• The students’ proficiency as evidenced in their WIDA scores reflected the natural 

progression of children learning language (listening first, then speaking, then 

reading) 

Study #4: K4 

Preschool 

22 classrooms 

432 at-risk students 

CELF test 

Clinical evaluation of language fundamentals (CELF) 

CELF defines six areas that develop in this order for effective language 

development. 

• Phonological Awareness 

• Sentence Structure 

• Word Structure 

• Expressive Vocabulary 

• Recall Sentences 

• Recall Sentences in Context 

It provides a process to evaluate and measure these areasthat determine a student’s 

language ability. 

 



International Papers 

National and International Research Conference 2015: NIRC 2015 48 

 

Gains in all six areas of language development 

• Gains in all six areas of language development ranging from phonemic awareness 

to comprehension 

• Two subgroups, ESL and low socio-economic status, moved out of at-risk levels 

• Percent of students at or above their age norm increased significantly, meaning it 

couldn’t happen by chance 

• Students with average grades improved to higher grades 

• Students with already high grades also improved to push the school average 

higher. 

Highly significant growth in every sub-category 

The GrapeSEED students grew much faster than expected for their age (“age norm”) 

in all six categories. 

Summary 

• Significant gains helped move students out of at-risk status 

• ESL students reached grade level proficiency in half the time as the national 

average 

• Highly significant growth in all areas of language development and literacy 

• Gains in all subgroups, not just in at-risk populations 

• Boys out-performed girls because of extremely high engagement 

• Dose effect – the more GrapeSEED is used, the better the results 

• Gains are sticking- children retain their skills into higher grades 

• To learn more, please visit grapeseed.com 

• To learn more, please visit grapeseed.com 

 

 


