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Individual group coordination patterns for business continuity In Thai

Hom Mali Rice supply chain in RoiEt province during a drought period
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ABSTRACT

The objective of this research was to investigate the patterns of coordination of individual group in the
supply chain of Thai Hom Mali rice in Roi-Et province during a drought periods in order to create the business
continuity of the supply chain of rice. The subject consisted of paddy producers, paddy supply group, rice
mills and the rice supplier. Researchers used qualitative research and focus groups with all groups in the rice
supply chain. The results were as follows.

1. Guidelines for Business Continuity of the Hom Mali Rice Supply Chain in Roi-Et in Drought Period were
as follows: (1) water resources were managed into one 5-Rai groundwater well/ or 5 Rai Excavation / 10 Rai
groundwater well by paddy producers (2) inputs were provided to farmers in the next production season after
the disaster by the paddy suppliers and (3) the marketing plan was reviewed by the rice producers and rice
suppliers and they had to find local and international rice markets.

2. Collaborative approaches within rice supply chains include (1) production planning, purchase plan
and distribution plan should be consistent. (2) Rice seed management should be standard and there should
be rice-seed loan after the disaster. (3) Unqualified paddy should be processed into various products to add
value.

3. Guidelines for outside coordination of the supply chain of rice include: (1) water resources should be
supplied by the relevant government agencies, (2) inputs for production should be promoted and supported
and there should be the development of knowledge for farmers to cope with drought. (3) There should be
control of rice seed and management of rice seed after disaster; and (4) Entrepreneurial knowledge should

be developed to expand domestic and foreign markets.

Keywords: Business continuity, Rice Supply Chain, Drought
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