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ABSTRACT

The objective of this study were to study of leadership of sub-district administrative organizations in
the Mueang Sakon Nakhon district area, Sakon Nakhon Province and to study the leadership development
strategies of sub-district administrative organizations in Mueang Sakon Nakhon District area. The research
population were 24 sub-district administrators in the Mueang Sakon Nakhon district area, Sakon Nakhon
province, using questionnaires as a tool to collect data. The statistics used for data analysis were, percentage,
mean, standard deviation.

The findings revealed as follows : the leadership of sub-district administrative organization executives
in the Mueang Sakon Nakhon district area Sakon Nakhon Province as a whole was at moderate level (mean
= 3.08). Considering it by aspect, the aspect that gained the highest mean score was of giving importance to
personality at high level (mean = 3.39). The aspect of secondary rang was social interactions (mean = 3.14).
and characteristics about the work (mean = 2.94). The aspect that gained the lowest mean score was of
administrative characteristics (mean = 3.08). The guidelines to development of administrators leadership of
sub-district administrative organizations in the Mueang Sakon Nakhon District area Sakon Nakhon Province
on average by the average is lower than a whole average, comprise 2 aspects 1) the aspect of characteristics
about the work and 2) the aspect of administrative characteristics The development of leadership skills to
management, the Knowledge of laws and regulation to provide opportunities for the exchange of information

are important to improve the mission for organization.

Keywords: Leadership, Sub-district administrative organization
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